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Report of Trustees

R eport to the C rown Appointor, T he R t H on W F Birch, M inister of Finance, and the M aori
A ppointor, T he N ew Z ealand M aori C ouncil and the F ederation of M aori A uthorities Inc.
As required by the Trust Deed (Clause 7.1 [c]), the Crown Forestry Rental Trust reports to
the Appointors on the accounts and activities of the Trust.
This is the fifth report of the Crown Forestry Rental Trust and covers the period 1 April
1995 to 31 March 1996.
A major achievement this year has been the publication of the Trust's ten year Strategic
Plan, the culmination of a two year process of refining our goals and rationalising our activities.
The Trust now has a more focused,
professional and results-oriented approach
to its responsibilities.
Efficiency is one of the key aspects
of the Strategic Plan. The Trust's client
support services are now organised on
a regional basis. We expect our clients
to be disciplined in the preparation of
their claims. Each claimant group has
Trustees o f the Crown Forestry Rental Trust [from left): Ms Georgina A Jones,
Sir Graham S Latimer (Chairman), M r Harry C Holden, M r Lou Tangaere, Mr Graham France.

worked hard to crystallise the issues,
a necessary part of a thoroughly
researched claim. The Trustees are

confident that as many as 26 claims to Crown forest land will have been put before the
Waitangi Tribunal or the Crown by the end of August 1996.
The Trustees have become firmer in their resolve to ensure that genuine claims are not
undermined. The Trust's mandating process ensures that we deal only with genuine applicants.
Trustees know very clearly who the people are who have carried the ahi kaa throughout the
years, and that in them rests the integrity of a claim. All those who seek to make a claim with
Trust assistance must respect their iwi kainga and obtain their mandate from the marae.
The Trust will not become involved in debating the merits of cross claims. We focus our
energy and resources on bringing well-researched claims before the Tribunal in order that the
Crown can make decisions which will resolve the grievances of the past. The Trustees do not
support the generalised settlement of claims. The mana of each claim determines that it can
not be placed in the same category as any other claim, or all claims, throughout the country.
Cross claims can not be used as an excuse to bypass the settlement of a genuine claim which
has been established before the Waitangi Tribunal. This is an issue of growing concern within
Maoridom. As more of the Trust's clients justify their claims to Crown forest land, they can not
and will not wait for a generalised settlement. Delaying settlement and prolonging decisions
costs money and breeds frustration.
As the number of claimants to Crown forest land has increased significantly over the last two
or three years, the Trust's ability to assist is rapidly diminishing. We are drawing close to the
point where we can no longer satisfy claimants' needs. Resolution of claims is desperately needed.

By March 1996 the Trust had spent approximately $23 million on direct assistance to clients for
the preparation of claims. Ten of those claims have proceeded before the Tribunal or into negotia
tions with the Crown. Another 16 will be ready to proceed by August 1996. Only one, Tainui, has
yet been settled. It is not the Trust's responsibility to maintain claimants indefinitely while they wait
for justice. The cost of maintenance funding while awaiting settlement is beyond the Trust's
resources. Maintenance funding will not satisfy the claimants, and it will not satisfy the country.
If the Crown would accept the fact that these are genuine claims and would maintain
support for the claimants through the negotiations to final settlement, the Trust could turn
to assisting those who still wait to put their case. The Trust is unable to support some 20 to
30 new or potential clients now waiting in the wings. All have claims to Crown forest land.
Instead we must concentrate on bringing to fruition those 20 or more claims which we have
supported for three or four years so that highly valuable resources can be freed up.
Trustees are aware of the pressure on Maori Trustees to return to their appointors for
direction, and are conscious that the appointors may decide to return to court proceedings.
It is not in the best interests of the country, of Government, or of Maori for the possibility of
court proceedings to continue indefinitely.
The seeming lack of response by Government and the Waitangi Tribunal to the claims of
the Trusts clients remains the major issue facing the Trust. Trustees are aware that many areas
of Maoridom are at a standstill, commercially and culturally, as they wait on Government.
Not until their claims are settled can they plan, on the basis of resources in hand, for develop
ments that will take their young people where they want them to be. The people have not yet
reached the end of their patience, but they are wondering once again whether justice will be
seen in their lifetime. We ignore their growing impatience at our peril. The anxiety and
apprehension within Maoridom is a lot wider than the Trust can deal with, as it must work
within the specific arena of Crown forest lands.
Twenty-one years ago, Dame Whina Cooper led Maori to the steps of Parliament, seeking
justice. The Trust has assisted claimant groups to document their grievances fully and to bring
them once more to Government's door. Trustees have met with Government and we have
responded to Government's request for comprehensively researched claims. We can go no
further,- the Trust can do no more.
We now ask Government for a comprehensive response. The Trustees believe that the political
will exists to settle all claims by the turn of the century. It is up to Government to find the way.

Sir Graham Latimer
Chairman
June t 9 9 6

Review of Operations

C laims R eady to P roceed
The Trust's strategic focus has been to have 26 claims ready to proceed to hearings or direct
negotiations by 31 March 1996.
The Trust’s definition of a claim "ready to proceed" is:
•

Preparation of historical evidence has been completed to the Trust's satisfaction,-

•

The client has received written confirmation from the Waitangi Tribunal or Office
of Treaty Settlements that:
(i)

the claim, with supporting evidence, has been filed, and

(ii)

a date for hearing or commencement of negotiations has been set.

Key Targets:

14 claims ready to proceed by 31 December 1995
12 claims ready to proceed by 31 March 1996

Achieved:

10 claims ready to proceed by 31 December 1995

The continuing shortage of sufficiently qualified and experienced historians and the tempo
rary closure of the National Archives in Auckland together prevented the Trust from achieving
these targets. Preparation of 10 claims will, however, be completed by 31 May 1996 and a
further seven will be completed by 31 August 1996.

F urther A chievements
In the year under review the Trust has:
•

Published a ten year strategic plan which will see the Trust complete its work by the year 2005,-

•

Prioritised claims on the basis of readiness to proceed and focused resources on those
closest to completion,

•

Provided financial and other assistance to 58 clients to progress their claim preparation,-

•

Developed a closer working relationship with the Waitangi Tribunal, for example, on the
Twentieth Century Land Administration Project,-

•

Established a Research Advisory Committee of eminent historians (Prof. W H Oliver,
Dr Claudia Orange, Manuka Henare, Malcolm and Judith Binney) to advise the Trust on
historical research issues in the claims resolution process,-

•

Commissioned the East Coast Native Land Trust research project,-

•

Trialled mapping options for claim presentation with selected clients,-

•

Increased policy advisory services to the Trust,-

•

Organised client support services onto a regional basis and staff into multidisciplinary teams,-

•

Established a results-based staff performance management and remuneration system,-

•

Established a library service,-

•

Restructured the government stock portfolio.

{ 992/93
Number o f clients
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{994/95

1995/96
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45%
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T rust Income and E xpenditure

10

_

to

1992/93

1993/94

1994/95

1995/96

1996/97
(forecast)

|

Gross Income

|

Claims Assistance

g

Operating Expenses

£ |]

Net Surplus (Deficit)

Key Issues Affecting the Trust

G rievances Involving C rown F orest L ands R emain U nresolved
The Trust and its clients have made a huge investment in the process of resolving historical
grievances. Many claims relating to Crown forest lands have now been fully documented.
There is a legitimate expectation that the return on this investment will be the final determina
tion of ownership of those lands. Despite the size of this investment, and the passage of time,
this expectation has, in nearly all cases, not yet been met.

T rust Influence on the C laims R esolution P rocess is L imited
Last year the Trust signalled its concern, and the frustration of claimants, as Crown and
Waitangi Tribunal processes delayed the commencement of negotiations or hearings. There
has been little discernible progress since. The Trust is performing well in producing claims
ready to proceed, but over the past 12 months a number of clients have encountered lengthy
postponements of commencement of Tribunal hearings. Other clients have been frustrated by
the Tribunal's apparent reluctance to use its powers to make binding recommendations.
At 31 March 1996, no clients of the Trust were in direct negotiations with the Crown.
While the Crown has spelt out the process for negotiations, unforeseen obstacles continue to
be encountered by claimants wishing to commence and maintain meaningful negotiations.
(The Trust is pleased to note the recent resumption of negotiations with Ngai Tahu.)
The Auditor-General has rightly identified the need for Government to set targets for the
advancement of claims through the settlement process each year.* The resolution of claims
requires both Crown and Maori claimants to fully understand their role, accept their responsibilities,
resolve conflicting interests and objectives, and adopt a strategic approach to achieving settlement.
The Trustees have done all that is possible within the terms of the Trust Deed to contribute
to the resolution of claims. The Trust will continue its efforts to strengthen relationships,
improve information flows and encourage the efficient use of resources within the Treaty issues
arena, but is mindful of its limited capacity to influence the process of claims resolution itself.

I mpediments to C laim R esolution P ersist
The Waitangi Tribunal's decision to hear claims on a district basis is likely to cause substan
tial delays for Trust clients whose claims are completed or nearly completed. Claimant groups
within a district will be at different stages of preparation and a number of claims within a given
district are likely not to concern Crown forest lands, thus precluding any action on the part of
the Trust to expedite the process.
This is a serious problem with a number of financial and other implications. The continuing
sale of SOE and other Crown lands will place claimants at a severe disadvantage. The Trust will
be under pressure to provide maintenance funding for clients who have completed preparation
and are obliged to wait on others before obtaining a hearing. Perhaps most importantly, the

‘

Report o f the Controller and Auditor-General, Second Report f o r 1995, The Settlement o f Claims Under the Treaty o f Waitangi.

kaumatua who are the driving force behind most claims are a finite resource, and as time passes
this resource will be lost to us. For these reasons the Trust will continue to urge the hearing of
claims on an iwi basis wherever possible.
The lack of Crown policy on the settlement of Land Court claims is impeding the claims
resolution process. The vast majority of Tmst clients' claims concern the Native or Maori Land
Court. In the absence of Crown policy, most Trust clients will have little choice but to pursue
their claim through the more lengthy and costly Tribunal process. Should the Tribunal report
support a claim, a meaningful Crown response is considered unlikely in these circumstances.
The Trust will therefore be doing all in its power to encourage the early development of Crown
policy on the settlement of claims involving the Land Court.

P ressure on T rust F unding is Increasing
During the year under review there has been a 20 percent increase in Trust income and a 26
percent increase in the number of clients being assisted. It is becoming increasingly difficult for
the Trust to meet the needs and reasonable expectations of its clients.
Significant delays between the completion of claim preparation and commencement of
hearings or negotiations adversely affect the readiness of a claim to proceed. The longer the
delay, the greater the pressure on the Trust to fund those activities that are necessary to maintain
the claim in a state of readiness. Furthermore, the provision of such maintenance funding is
necessarily at the cost of others whose claim preparation is less well advanced or not yet begun.
The volume of Treaty claims to Crown forest land is threatening to outstrip the Trusts
ability to assist. This situation is compounded by expensive delays in the claims resolution
process. The Trust is using its finite resource as efficiently and effectively as possible, but its
financial sustainability is under threat.

C osts of L egal S ervices are U nsustainable
Trustees are concerned at the scale of legal costs facing some clients. The Trust can not
afford to make full payment of clients' legal bills.
The costs of counsel representation before the Tribunal or in direct negotiations with the
Crown are likely to be substantial. Some clients are incurring liabilities which they are unable
to meet, and returning to the Trust for assistance it is unable to give.
The Trust will continue carefully to scrutinise clients' legal bills and to make contributions in
accordance with policy. Trust policy on assistance with legal costs is based on consideration of
how the resolution of the claim has been advanced as a result of the work of counsel involved.

I nsufficient H istorical R esearch E xpertise is A vailable
There remains a serious shortage of appropriately qualified and experienced historians and
researchers available to assist with the preparation of Treaty of Waitangi claims. Those who work
in the area are under considerable pressure. As it is unlikely that this shortage will be rectified
in the next few years, the Trust must make optimum use of this essential and scarce resource.
Increasingly, the Trust is commissioning historians and researchers to work directly with clients.
Their professional expertise and experience has resulted in more efficient planning, more clearly
focused research projects and higher quality output of historical evidence in support of claims.
There is an obvious tension between training new historians and researchers and producing
research outputs of sufficient quality to support a claim. The Trust will continue to encourage
well qualified people to undertake Treaty-related research, but our priority will remain the
commissioning of proven performers to produce the overview research which is necessary to
expedite the settlement of claims.

F orest R ental P roceeds R emain in D ispute
The Trust Fund has suffered a substantial loss of income as a result of the long-running
dispute with the Department of Survey and Land Information (DOSLI) over its legal obliga
tions to pay Crown forestry licence fees to the Trust. DOSLI continues to withhold any
portion of a licence fee which is disputed by the licence holder, to earn interest on it, then to
hand it over to the Trust at years end less interest earned. The Trust's income is thus reduced
over the course of the year, and it is denied the opportunity to earn interest from the proceeds
withheld. The Trust's position is that DOSLI is legally obliged to pay to the Trust all licence
fees, whether disputed or not, within ten working days of their receipt. The Trust has issued
proceedings against DOSLI in the High Court and the case is expected to be heard by early 1997.

Strategic Plan 1995-2005

O ur V ision
The disposal of Crown forest licensed lands within the shortest reasonable period, either by
their return to Maori, or by their release to the Crown unencumbered by claims.

O ur M ission
To assist Maori as efficiently as possible with the preparation, presentation and negotiation
of claims before the Waitangi Tribunal to achieve the earliest possible resolution of the owner
ship of Crown forest licensed lands.

P rincipal G oal
To expedite the settlement of the ownership of all Crown forest licensed lands in order to
transfer the capital funds of the Trust to the confirmed beneficiaries.
The Trusts targets for achievement of the Principal Goal are-.
•

All 56 Trust clients (at September 1995) will be ready to proceed to hearings or direct
negotiation of their claim as follows:
14 claims by 31 December 1995
12 claims by 31 March 1996
20 claims by 31 December 1996
10 claims by 31 December 1997

•

All future Trust clients will be ready to proceed to hearings or direct negotiation of
their claim not later than 31 December 1999

•

The settlement of all clients' claims before the Waitangi Tribunal no later than
31 December 2004

•

The winding-up of the Trust's affairs no later than 12 months after the settlement of all
clients' claims.

1996/97 Objectives
(i)

To prepare claims ready to proceed to hearings or direct negotiation.

(ii) To facilitate the resolution of claims that are ready to proceed, that have been heard, or
that are in negotiations.

G oal 1
To develop and maintain a business-like relationship with client groups to maximise
the efficiency and effectiveness of claim preparation, presentation and negotiation.

1996/97 Objectives
(i) To be results-oriented.
(ii) To manage claims according to agreed plans.
(iii) To support claim preparation, presentation and negotiation through sound
communication and positive reporting.

G oal 2
To ensure that claims prepared with Trust assistance meet the Trust's quality standards
for claim presentation to the Waitangi Tribunal.

1996/97 Objectives
(i) To establish and document theTrust's quality standards for research.
(ii) To establish and document theTrusts quality standards for claim management.
(iii) To establish and document theTrust's quality standards for client outputs.
(iv) To assist clients to identify key elements of their claim and to develop sophisticated
Treaty-based arguments.

G oal 3 •
To hold the costs of claim preparation, presentation and negotiation to a financially
sustainable level.

1996/97 Objectives
(i) To prepare financial projections for the Trust, based on anticipated Trust income.
(ii) To prepare financial projections for each claim, based on the anticipated life of
the claim.
(iii) To determine the total level of financial assistance available this year for claim
preparation, presentation and negotiation.
(iv) To ensure that budgets for claim preparation, presentation and negotiation are set
within financially sustainable limits.

To protect the capital funds of the Trust for eventual transfer to the confirmed beneficiaries,
whether Maori or the Crown.

1996/97 Objectives
(i) To establish a risk-averse investment strategy based on sound investment principles
for the accumulated rental proceeds of the Trust.
(ii) To maximise return on investments while adhering to the Trust's investment strategy.
(iii) To establish a plan for the eventual wind-up of the Trust to ensure that financial
reserves are maintained to meet financial obligations during the life of the Trust.

G oal 5
To adopt a project management approach to the organisation of the Trust's work to
ensure that the Trust's goals are met within cost, schedule and quality objectives.

1996/97 Objectives
(i) To define the organisation of the Trust's work in project management terms.
(ii) To strengthen strategic competencies within the Trust.
(iii) To ensure that each project operates within an approved budget.
(iv) To ensure that each project proceeds according to agreed deadlines.
(v) To ensure that all project outputs meet agreed quality standards.
(vi) To implement Information Resource Management within the Trust.

While working to the Strategic Plan, Trustees and staff undertake to:
•

Recognise appropriate claimant groups as clients of the Trust,-

•

Assist qlients with the management of their claims,-

•

Respect and work within the tikanga of each client group,-

•

Be proactive in suggesting ways of accelerating the claims resolution process,-

•

Provide and require clear accountability for the funds spent, and

•

Keep the wider community informed of the workings of the Trust.

Karen Waterreus
Trust Secretary

Name of C lient

C rown Forest

W aitanci

S tatus of

Involved

T ribunal

C laim

Number

Northland

Te Runanga o Muriwhenua

Aupouri

Wai 45

Proceeding

Te Taumata o Tangitu

Otangaroa

Wai 58

In preparation

Ngati Wai Maori Trust Board

Glenbervie

Wai 244

Preliminary

Te Uri o Hau o te Wahapu o Kaipara

Pouto

Wai 271

In preparation

Otamatea Maori Trust Board

Mangawhai

Wai 229

In preparation

Ngati Whatua o Kaipara ki te Tonga

Woodhill, Riverhead

Wai 312

In preparation

Ngaati Te Ata

Waiuku

Wai 31

In pre-negotiations

Tainui Maori Trust Board

Onewhero, Maramarua

Wai 30

Negotiations
completed

Wi Taka Whanau o Ngati Koheriki

Maramarua

Wai 494

Preliminary

Hauraki Maori Tmst Board

Maramarua, Whangapoua,
Kauaeranga, Waihou,
Tairua, Athenree

Wai 30

In preparation

Ngati Hei Trust

Whangapoua

Wai 110

In preparation

Whanau o Hamiora Mangakahia

Whangapoua

Wai 475

In preparation

Ngati Pu

Tairua

Wai 355

In preparation

Gregory/Mare Whanau

Tairua

Wai 100

In preparation

Athenree Lands ki Tauranga Moana

Athenree

Wai 215

In preparation

Pirirakau/Ngati Ranginui

Athenree

Wai 370, Wai 227

In preparation

Auckland

W aitangi

S tatus

T ribunal

C laim

of

Number

C entral N orth Island

Ngati Awa Maori Trust Board

Rotoehu

Wai 46

Proceeding
(In hearing)

Ngati Makino

Rotoehu

Wai 275

Proceeding
(In hearing)

Te Runanga o Tuwharetoa ki Kawerau

Rotoehu

Wai 62

Proceeding
(In hearing)

Ngati Kearoa / Ngati Tuara

Horohoro

Wai 212

In preparation

Horohoro Crown Forest
Claim Committee

Horohoro

Wai 155

In preparation

Ngati Wahiao

Whakarewarewa

Wai 288

In preparation

Whakarewarewa Forest Trust

Whakarewarewa

Wai 233, Wai 317

In preparation

Ngati Pikiao

Whakarewarewa

Wai 550

Proceeding
(In hearing)

Tuhoe Waikaremoana Trust

Kaingaroa

Wai 40

In preparation

Te Runanganui o te Ikawhenua

Kaingaroa

Wai 212

In preparation
and preliminary
proceedings

Ngati Whare (Te Whati Nui a Toi)

Kaingaroa

Wai 66

In preparation

Lake Taupo Forest Trust

Kaingaroa

Wai 269

In preparation

Te Runanga o Ngati TaFiu

Kaingaroa

Wai 288

In preparation

Ngati Maniapoto

Pirongia, Tawarau,
Mangaokewa, Pureora

Wai 48

In preparation

Raukawa Kaumatua Kaunihera

Pureora

Wai 33

In pre-negotiations

Ngati Rakeipoho / Hikairo

Taurewa

Wai 37

Preliminary

Namh of C lient

C rown Forest

W aitangi

S tatus of

Involved

T ribunal

C laim

Number

East C oast

Te Runanga o Ngati Porou

Ruatoria, Tokomaru

Wai 272

In preparation

Ngati Porou Hikurangi Mount
Land Claims Committee

Ruatoria, Tokomaru,
Mangatu, Wharerata,
Mohaka

Wai 129

In preparation

Te Aitanga a Mahaki

Mangatu

Wai 283

In preparation

Nga Uri o te Wharerata

Wharerata

Wai 301

In preparation

Ngai Tamanuhiri

Wharerata

Wai 274

In preparation

Panekire Tribal Trust Board

Patunamu

Wai 144

Proceeding
(To negotiations)

Ngai Tama te Rangi

Patunamu

Wai 425, Wai 481,
Wai 427, grouped
under Wai 201

Preliminary

Ngati Pahauwera

Mohaka

Wai 119

In preparation

Maungaharuru Tangitu

Esk

Wai 299

Proceeding
(To hearing)

Nga Tukemata o Ruahine

Gwavas

Wai 397

Preliminary

Whanganui River Maori Trust Board

Erua, Karioi,
Lismore Hill, Lismore Sand

Wai 48, Wai 151

In preparation

Ngati Maru / Taranaki

Te Wera

Wai 143

Proceeding,In further preparation

Rangitane Runanga Tanenuiarangi

Tangimoana

Wai 182

In preparation

Te Runanga o Raukawa

Tangimoana, Waitarere

Wai 113

In preparation

H awke's B ay

S outhern N orth Island

W aitanci

Status

T ribunal

C laim

of

Number

Te Runanga o Mua Upoko

Waitarere, Manakau

Wai 52

Preliminary

Ngai Tumapuhia

Ngaumu

Wai 201

In preparation

Rangitane o Wairarapa

Ngaumu

Wai 175

In preparation

Te Atiawa Manawhenua
ki te Tau Ihu Trust

Golden Bay, Motueka,
Golden Downs, Waimea,
Rai, Hira, Queen Charlotte,
Wairau, Tutaki

Wai 379

In preparation

Ngati Kuia

Motueka, Golden Downs,
Waimea, Rai, Hira,
Queen Charlotte,
Wairau, Tutaki

Wai 561

In preparation

Ngati Rarua

Waimea, Rai, Hira,
Queen Charlotte,
Wairau, Tutaki

Wai 102

In preparation

Ngati Koata

Golden Bay,
Golden Downs,
Waimea, Rai, Hira,
Queen Charlotte,
Wairau, Tutaki

Wai 566

Preliminary

Ngati Apa ki te Waipounamu Trust

Motueka, Golden Downs,
Waimea, Rai, Hira,
Queen Charlotte, Wairau,
Tutaki, Westland Exotic

Wai 102

In preparation

Ngati Toa Rangatira

Motueka, Golden Downs,
Waimea, Rai, Hira,
Queen Charlotte, Wairau,
Tutaki, Westland Exotic

Wai 207

Preliminary

Te Runanga o Rangitane

Wairau

Wai 44

In preparation

Ngai Tahu Maori Trust Board

All Crown forest lands
within the Ngai Tahu rohe

Wai 27

Awaiting hearing

N elson

and

W estland

Forest Rental Proceeds Received
FOR THE YEAR ENDED 31 MARCH 1996

In the year ended 31 March 1996 the Trust received rental pro

District/

Forest
No.

Forest

ceeds from licensed Crown forest lands totalling $27,083,058.

Current
Year
Rentals
$

Cumulative
Rentals to
31 March 1996
$

356,447
183,959
122,010
204,634

2,138,682
1,103,754
732,151
1,227,804

1,895
304,500
65,612
130,609
72,049
215,000
36,341
81,307
9,921
293,328

7,580
1,561,434
262,448
522,436
356,430
1,251,753
185,043
325,228
39,684
1,759,968

At 31 March 1996 cumulative rental proceeds totalling
Hawke's Bay

$ 120,591,985 were held by the Trust.
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Te Wera
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K aitaial
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Whangareif

District/
Forest

Forest
No.

Current
Year
Rentals
$

Cumulative
Rentals to
31 March 199

J3

$

41
42
43
44
45
46
47
48
49
51

to

Northland
Aupouri
Otangaroa
Waitangi
Glenbervie
Pouto

1
2
3
4
5

339,496
75,614
55,735
333,327
37,160

2,036,976
453,684
222,940
1,333,308
148,640

Hamilton
Tauranga*

M

Auckland
Mangawhai
Woodhil!
Riverhead
Onewhero
Maramarua
Whangapoua
Kauaeranga
Waihou
Tairua
Athenree

6
7
8
10
11
12
13
14 '
15
16

42,509
740,691
243,532
32,567
293,881
245,000
8,214
51,047
337,505
41,555

255,054
4,444,146
1,461,192
195,402
1,763,286
1,433,574
49,284
306,282
2,025,030
249,330

17
18
19
20
21
22
23
24
25
26
27
28
29

1,143,834
146,440
723,520
117,600
12,640,138
1,505,420
16,688
8,463
48,343
25,969
71,595
27,328
28,546

4,591,299
338,940
2,519,370
380,100
47,550,888
6,057,870
43,848
33,852
193,372
103,876
286,380
109,312
114,184

32
33
34
35
36

146,227
114,473
154,173
191,476
94,044

584,908
457,892
616,692
1,148,856
564,264

•18

C entral
N

o r t h

j

Is l a n d )

• Rotorua

9 » 20
19V

23

Ruatoria
Tokomaru
Mangatu
Wharerata
Patunamu

o a s t

Gisborne

New Plymouth

41
LNapier

44
H AW K E 1S

Wanganuis
S

)'

o u t h e r n

N orth
Is l a n d

• Palmerston North

• 49
51A
Vellington

East C oast

a s t

Taupo

C entral North Island
Rotoehu
Horohoro
Whakarewarewa
Crater
Kaingaroa
Waimihia
Marotiri
Pirongia
Tawarau
Mangaokewa
Pureora
Waituhi
Taurewa

E
C

B AY

Forest

District/
Forest

Current
Year
Rentals

Cumulative
Rentals to
3 i March I99t

$

$

52
53
54
54
55
56
57
58
59
60

6,937
86,065
630,770
613,550
120,824
218,655
103,327
28,783
210,357
16,459

41,622
344,260
3,785,112
3,693,967
724,944
1,318,242
619,962
115,132
1,268,215
90,878

61

481,460

2,713,676

62
63
64
65
66
67
68
69
70

86,565
3,150
176,792
36,642
212,402
73,560
33,932
5,679
184,657

519,390
16,002
1,060,752
219,852
1,274,412
441,360
203,592
34,074
1,107,942

No.

Nelson
Golden Bay
Motueka
Golden Downs East
Golden Downs West
Waimea
Rai
Hira
Queen Charlotte
Wairau
Tutaki
Westland
Exotic
C anterbury
Hanmer
Island Hills
Balmoral
Omihi
Ashley
Okuku
Mt Thomas
Oxford
Eyrewell

Westport

C

a n t e r b u r y

Currmf
Year
Rentals

Cumulative
Rentals to
31 March 1996

$

$

78
79
80

68,611
365,085
369,168
301,000
36,171

274,444
1,837,788
1,855,881
1,526,436
144,684

81
82
83
84
85
86
87
88
89
90

21,469
44,129
5,804
41,714
23,466
3,860
71,399
43,166
99,847
97,881

85,876
176,516
23,216
166,856
93,864
15,440
285,596
172,664
399,388
391,524

T otal Capital Receipts

$27,083,058

$120,591,985

District/
Forest

Forest
No.

O taco
Glen Dhu
Berwick
Otago Coast
Tapanui
Owaka

76
77

Southland
o

Invercargill
S

o u t h l a n d

ta g

o

West Dome
Blackmount
Strathallan
Castledowns
Taringatura
Bare Hill
Hokonui
Rowallan
Longwood
Slopedown

Claims Preparation Process

S TA G E

t

S

R e g i s t r a t i o n
F o r e s t r y

W ith

R ental.

P lanning

C r o w n

I
Claimant(s) meet with potential
Maori beneficiaries to:
- form Claim Committee
- endorse application for recognition.

claimant tjroup recognised
as client o f the Trust.

gr

Claim Committee and Trust
staff negotiate a Claim Plan
based on a Research Plan which
specifies work to be done, with
timelines and budgets.

I

I
Trustees approve application ,

2

T r u s t

Claimant(s) contact the Trust,Trust staff send application form
for recognition as a client of the Trust.

T R U S T E E S ' M EET IN G

t a g e

TrUSlffS Jfc IltlC

application,

Proposal for funding specified
work is submitted to Trustees,
along with Application for
Assistance signed by Claim
Committee.

I
T R U S T E E S ' M EETIN G

Trustees approve funding fo r
proposal.

I
Claim Committee advised of
level of funding approved and
terms and conditions.

I
Claim Committee sends written
acceptance of terms and conditions
of funding.

I
Trust staff release 1st instalment
of funds and advise Claim
Committee of requirement
to report every two months
to Trustees' Meetings.

Trustees decline
proposal.

P

r e p a r a t i o n

O

f

T

he

C

l a i m

Research work is undertaken as
specified in the Research Plan.
Claim Committee manages this
and other work to support the
claim.

*Note.- If the Trustees are not satisfied

I

with progress on the claim they may-.

Claim Committee sends progress
report and account of expenditure
to Trust.

m

release the next instalment on certain
conditions

m

release only part of the next
instalment

I

•

(bi-monthly)
Trustees consider that progress
on the claim is satisfactory.*
A further funding instalment is
released in accordance with
agreed budget in the Claim Plan.

t r u s t e e s 1m e e t i n g

decline to release further funds.

Trust staff will he available to assist
the Claim Committee to resolve any
outstanding issues to the satisfaction
o f the Trustees, so the project can
resume.

I
Draft research reports are
completed and appraised by
Trust historians.

Further work is required to ensure
that the research reports reach the
Trust's quality standards.

I
The preparation of historical
evidence is complete.

I
Claim Committee ensures it has
a mandate from the claimant group
to proceed into hearings or direct
negotiations with the Crown.

\
Claim preparation is complete.
Claim Committee sends full
accounts of expenditure to the
Trust,- research reports are filed
with the Waitangi Tribunal.

I
A date for hearings or negotiations
is set. The claim is "ready to
proceed".

NOTE: Once the claim is
ready to proceed, the Trust can
help with the costs of
presentation or negotiation.
Guidelines for assistance are
available from the Trust.

Note

1996

1995

$

$

8,799,373

7,289,689

2,261

33,373

8,801,634

7,323,062

Appointor costs..................

42,001

63,267

Audit fees...........................

15,611

25,775

Contact with claimants.....

137,752

132,360

Depreciation......................

140,813

97,569

Operating expenses..........

332,032

251,298

Professional services.........

453,790

280,139

Rent.....................................

111,823

80,917

1,141,133

709,678

Trustees fees.......................

93,644

56,053

Trustees expenses...............

86,950

77,462

Total operating expenses

2,555,549

1,774,518

Net O perating Su r p lu s ......................................

6,246,085

5,548,544

assistance to claimants...................................

8,627,005

7,100,570

(2,380,920)

(1,552,026)

(2,380,920)

(1,552,026)

Income

Investment income

1(i)

Other income ......

Less

Operating expenses

Personnel expenses...........

Less

l(vii)

Net O perating (D eficit)/Surplus
Before T axation..................................................
Income tax expense...............................................

2

Net O perating (Deficit)/Surplus
After Income T a x ...............................................
The attached notes and schedules form part o f these financial statements.
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________________________________________________________________ $_

1995

_______ $_

Forest rental proceeds

Balance at beginning of year................................

93,508,927

73,276,031

Receipts for the y ear.............................................

27,083,058

20,232,896

Balance at end of year..........................................

120,591,985

93,508,927

Balance at beginning of year................................

3,678,848

5,230,874

Net (deficit)/surplus for the y e a r........................

(2,380,920)

(1,552,026)

Balance at end of year..........................................

1,297,928

3,678,848

T otal C apital ......................................................

121,889,913

97,187,775

Retained earnings

The attached notes and schedules form part of these financial statements.

Statement of Financial Position
As at 3 i M arch t996
Note

t9 9 6

1995

$

$

Forest rental proceeds.........................................

120,591,985

93,508,927

Retained earnings.................................................

1,297,928

3,678,848

T otal C apital .........................................................

121,889,913

97,187,775

52,072

31,910

C apital Funds

Represented by-

C urrent Assets

Cash and ban k.....................................................
Short term deposits..............................................

4

2,000,000

2,273,656

Government securities........................................

4

8,546,254

-

Sundry receivables...............................................

25,775

341

Accrued interest...................................................

1,642,013

1,465,428

Taxation refund d u e ............................................

11,463

1,029,600

Prepayments ........................................................

12,579

-

T otal C urrent As s e t s .........................................

12,290,156

4,800,935

Non C urrent Assets

Fixed Assets..........................................................

5

434,550

435,206

Government securities........................................

4

109,489,135

93,592,110

122,213,841

98,828,251

323,928

640,476

-

1,000,000

T otal C urrent L iabilities ..................................

323,928

1,640,476

N et Ass e t s ................................................................

121,889,913

97,187,775

T otal As s e t s ...........................................................
Less

C urrent Liabilities

Payables................................................................
Advance from Treasury.......................................

The attached notes and schedules form part o f these financial statements.

On behalf o f Trustees

Sir Graham Latimer
Chairman

H arry C Holden
Trustee

6

1996

1995

$

$

Interest on investments........................................

8,600,988

8,579,805

Taxation refunds ...................................................

1,018,137

20,846

9,619,125

8,600,651

Payments of operating expenses

2,495,155

1,635,362

Payments related to claim s.......

8,879,348

8,208,886

Income tax paid .........................

-

407,527

11,374,503

10,251,775

(1,755,378)

(1,651,124)

C ash Flows From/( used

in )

O perating Activities

Cash was provided from:

Cash was applied to:

Net cash in/(out) flows from
operating activities....................................................

C ash Flows From /( used

in) Investing

Activities

Cash was provided from:

776

Proceeds from sale of fixed assets.......................
:

24,250,000

-

24,250,776

Purchase of fixed assets.........

137,896

125,607

Purchase of investments (net)

24,443,279

40,331,643

24,581,175

40,457,250

(24,581,175)

(16,206,474)

Proceeds from investment maturities..................

Cash was applied

to.-

Net cash in/(out) flows from
investing activities ...................................................
The attached notes and schedules form part o f these financial statements.

1996

________________________________________________________________ $_
C ash F lows From/( used

in)

<995

$

Financing Activities

Cash was provided from:

Rental proceeds received.....................................

Cash was applied

27,083,058

20,232,896

1,000,000

2 , 000,000

26,083,058

18,232,896

to-

Repayment of advance from Treasury.................

Net cash in/(out) flows from
financing activities .................................................

Net Increase/D ecrease

in

C ash FIe l d ..............

(253,494)

375,298

Cash at beginning of the year..............................

2,305,566

1,930,268

Y e a r ...................................

2,052,072

2,305,566

Cash at ban k.........................................................

52,072

31,910

Short term investments........................................

2,000,000

2,273,656

C ash

at end of the

Composition o f cash:

............................................................................................................................................... 2,052,072 2,305,566
The attached notes and schedules form part o f thesefinancial statements.
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Notes to the Financial Statements
F or

the year ended 3 t

M arch 1996

1. Statement of Accounting Policies
These financial statements are presented for the reporting entity Crown Forestry Rental Trust.
The financial statements have been prepared in accordance with the Trust Deed 1990 and the Financial
Reporting Act 1993. The financial statements have been prepared on the basis of historical cost with the
exception of certain items for which specific accounting policies are identified.

(i) Investments

The income item disclosed as investment income includes income from government securities and the Trusts
interest bearing ANZ Money Market account. Interest bearing securities of the New Zealand Government are
recorded at cost adjusted for the amortisation of any premium or discount using the yield to maturity method.
Interest accrued at balance date is included within current assets.

(ii) Recognition of income

Interest income is recognised on an accrual basis. The premiums or discounts arising on the purchase of
New Zealand Government interest bearing securities are amortised using the yield to maturity method and are
recorded as interest income.
All financial arrangements entered into by the Trust are recognised in the financial statements at their carrying
value.

(iii) Fixed assets

All fixed assets are recorded at historical cost. Assets have been depreciated on a basis to spread the cost over
their estimated useful life. Depreciation of fixed assets is calculated on the following rates:

Furniture and fittings ....................... 25.0% - 33.0% DV

&

Leasehold improvements.................25.0% - 33.0% DV

&

Office equipment..............................

25.0% DV

&

Other equipment.............................. 12.5% - 25.0% DV

&

24.0% SL
6.5% - 25.0% SL
8.0% - 40.0% SL
6.5% - 40.0% SL

(iv) Receivables

Receivables are valued at anticipated realisable value. The cash method of accounting is used to record the
rental proceeds from licensed Crown forest land. These proceeds are treated as a capital item in the Trust's
financial statements in accordance with the Trust Deed.

(v) Income tax

Income tax expense recognises the current obligations and all amounts arising from timing differences be
tween the accounting results and assessable income for the period. This is the liability method applied on a
comprehensive basis.

(vi) Goods and services tax

As the Crown Forestry Rental Trust is not a 'registered person' in terms of the Goods and Services Tax Act
1985, these financial statements have been prepared inclusive of goods and services tax.
These notes are to be read in conjunction with the financial statements.

(vii) Personnel expenses

Personnel costs include $360,421 relating to research related expenses incurred.

(viii) Changes in accounting policies

There have been no changes in accounting policies. All policies have been applied on bases consistent with
those used in the prior year.
2. Income tax
1996

1995

$

$

Income tax expense

Operating (deficit)/surplus before income tax....

(2,380,920)

(1,552,026)

Taxation thereon at 33% .....................................

Confirmation has been received from the Inland Revenue Department that rental proceeds received by the
Trust are capital in the hands of the Trustees.
The Inland Revenue Department has also advised that all operating expenses and payments made to claimants
by the Trustees are deductible expenses for taxation purposes.
The Crown Forestry Rental Trust has tax losses to carry forward against future taxable income. The benefit of
these losses has not been recognised in these financial statements due to the uncertainty of their recoverability
in the immediate future. At 31 March 1996 these are estimated to be $1,297,872 (at 31 March 1995:$512,169).
3. Nature of Activities
The Crown Forestry Rental Trust was established on 30 April 1990 to receive the rental proceeds from the
Crown forestry licenses, to invest these proceeds and make the interest earned from these investments avail
able to assist Maori in the preparation, presentation and negotiation of claims before the Waitangi Tribunal
which involve, or could involve, Crown forest licensed land.
The rental proceeds received by the Trust are treated as capital in accordance with the Trust Deed and must be
invested in either New Zealand Government issued securities or in interest bearing deposit accounts with
specified banks, for terms of up to six months, but not longer.
The interest earned from investments is accumulated by the Trust and applied firstly against the operating
expenses of the Trust and secondly to assist any claimant in the preparation, presentation and negotiation of
claims before the Waitangi Tribunal which involve, or could involve, licensed Crown forest land.
The rental proceeds of the Trust may only be distributed upon the recommendation of the Waitangi Tribunal.
These notes are to be read in conjunction with the financial statements.

Cr o w n F orestry R ental T
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Notes to the Financial Statements (Continued)
F or

the year ended 3 1

M arch 1 9 9 6

4 . Financial Instruments
(i) Foreign exchange risk

The Trust has no exposure to foreign exchange risk. All payments on behalf of claimants are made in
New Zealand currency.

(ii) Credit risk

Financial instruments which are potentially subject to credit risk consist primarily of short term deposits and
government securities. The Trust may be subject to losses up to the value of these instruments in the event of
non-performance by its counterparties. It does not expect losses to occur, however, as most of these instru
ments comprise sovereign debt, the balance being held with registered banks. Consequently no collateral is
held by the Trust to support these financial instruments.

(iii) Fair values

The carrying value of current bank account, short term deposits and payables approximates fair values due to
the short term of these instruments. Estimated fair values of the Trust's remaining financial instruments at
31 March 1996 are as follows:
Carrying
Amount

Estimated
Fair Value

Carrying
Amount

Estimated
Fair Value

1996

1996

1995

1995

_________________________________________ $ ____________ $____________ $___________ $
Government securities.............................. 118,035,389
Advance from Treasury.............................

114,683,685

93,592,110

93,838,689

-

1,000,000

1,000,000

-

Methods and assumption used:

(a) The fair value of government securities has been determined using quoted market prices.
(b) The advance from Treasury was repaid during the 1995/96 financial year.

(iv)

Interest rate risk

The Trust has not recorded any unrealised losses on government securities as the intention is to hold them to
maturity. The Trust's primary interest rate risk is on government securities and can be measured as the differen
tial between yield to maturity and the current market interest rate over the following maturities:

(a) Current
Maturity

Yield

Face
Value

Carrying
Amount

Carrying
Amount

1996

1996

1995

$

$

$

Various

2,000,000

2,000,000

2,273,656

8.42

8,500,000

8,546,254

(% )

Short term deposits

At call........................................................
Government securities

15.11.96....................................................
These notes are to be read in conjunction with thefinancial statements.

(b) Non-current
Government securities
Maturity

Yield
(% )

Face
Value

Carrying
Amount

Carrying
Amount

1996

1996

1995

$

$

$

-

-

26,831,720

15.11.9 6
15.07.97

7.90

17,350,000

17,852,300

21,363,926

15.07.98

6.84

8,400,000

8,614,659

11,897,175

15.02.00

7.83

8,000,000

7,637,449

17,907,055

15.02.01

7.46

25,000,000

25,555,464

-

15.03.02

7.63

21,700,000

24,124,000

15,592,234

15.04.04

7.22

18,200,000

19,313,500

-

15.11.06

7.21

6,000,000

6,391,763

-

104,650,000

109,489,135

93,592,110

113,150,000

1 18,035,389

93,592,110

Cost

Accumulated
Depreciation

Net Book
Value

$

$

$

Computer equipment

260,490

128,265

132,225

Furniture & fittings

221,880

104,480

117,400

Leasehold improvements

156,408

57,356

99,052

Office equipment

103,818

30,298

73,520

Other equipment

16,169

3,817

12,352

758,765

324,216

434,549

Cost

Accumulated
Depreciation

Net Book
Value

$

$

$

Computer equipment

171,806

62,145

109,661

Furniture & fittings

222,580

73,089

149,491

Leasehold improvements

158,174

29,851

128,323

Office equipment

60,024

21,454

38,570

Other equipment

11,404

2,243

9,161

623,988

188,782

435,206

Total government securities

5. Fixed Assets
t9 9 6

1995

No assets owned by the Trust have been revalued at 31 March 1996.
These notes are to he read in conjunction with the financial statements.

6. Advance from T reasury
4996

4995

$

_______ 5

Advance from Treasury - interest free

1,000,000

Repayments of the advance were made from interest from investments of rental proceeds after meeting ex
penses of the Trust, the Trustees and the payment of taxation on Trust income. The first repayment was not
due earlier than one year after the total interest received by Trustees from investments of the Trust Fund
reached $5 million. This total was reached in July 1992. Accordingly $2 million was repaid in the financial
year ending 31 March 1995 with the balance being repaid in the financial year ending 31 March 1996.

7. Reconciliation of Statement of C ash Flows with O perating Surplus
4996

$

Net operating (deficit)/surplus for the year..........

(2,380,920)

4995

$

(1,552,026)

Items not involving cash flows

Depreciation expense ..........................................
Gain on sa le ..........................................................

140,813

97,569

(2,261)

-

(Increase)/decrease in accrued interest...............

(176,585)

1,166,909

Increase/fdecrease) in payables...........................

(316,548)

Impact of changes in working capital items

(977,399)

(Increase)/decrease in prepayments & sundry
receivables.............................................................

(38,013)

Decrease/(increase) in taxation refund due........

1,018,136

Net cash flow from operating activities.................

(1,755,378)

These notes are to he read inconjunction with thefinancial statements.

504
(386,681)

(1,651,124)
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Notes to the Financial Statements (Continued)
F or

the year ended 31

8.

C ommitments

M arch 3996

The Trust has commitments of $2,271,606 at 31 March 1996 ($2,543,952 at 31 March 1995) relating to
assistance to claimants which has been approved by Trustees at balance date.

Lease rental commitments

Future operating lease rentals of premises are not provided for in the financial statements. The minimum lease
rental commitments at balance date are as follows:
3996

1995

________________________________________________________________ $______________ $_
Less than one y e a r................................................

1 10,355

118,324

One to two y ears..................................................

110,355

118,324

Two to five years...................................................

331,065

354,972

Over five years......................................................

220,710

354,972

The Trustees are not aware of any other matters arising in the normal course of business or otherwise that
would give rise to any contingent liability.
These notes a n to he read in conjunction with the financial statements.

Auditor's Report
T o T he A ppointors

of

C rown F orestry R ental T rust

We have audited the financial statements on pages 20 to 30 and the report on rental proceeds on
pages 16 and 17. The financial statements provide information about the past financial performance and
financial position of the Trust as at 31 March 1996. This information is stated in accordance with the
accounting policies set out on pages 25 and 26.
T rustees ' R esponsibilities

The Trustees are responsible for the preparation of the financial statements which give a true and fair
view of the financial position of the Trust as at 31 March 1996 and of the results of its operations and cash
flows for the year ended 31 March 1996.
A u d ito r ' s R esponsibilities

It is our responsibility to express an independent opinion on the financial statements presented by the
Trustees and report our opinion to you.
B asis

of

O pinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the
financial statements. It also includes assessing:
•

the significant estimates and judgements made by the Trustees in the preparation of the financial
statements, and

•

whether the accounting policies are appropriate to the Trust's circumstances, consistently applied
and adequately disclosed.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand.
We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary. We obtained sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatements, whether caused by fraud or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.
Our firm carries out other assignments for the Trust in the area of special consultancy projects. The
firm has no other interest in the Trust.
U nqualified O pinion

We have obtained all the information and explanations we have required.
In our opinion:
•

proper accounting records have been kept by the Trust as far as appears from our examination of
those records,- and

•

the financial statements on pages 20 to 30 and the report on rental proceeds on pages 16 and 17
-

comply with generally accepted accounting practice,-

-

give a true and fair view of the financial position of the Trust as at 31 March 1996 and the
results of its operations and cash flows for the year ended on that date.

Our audit was completed on 24 May 1996 and our unqualified opinion is expressed as at that date.

Lindsay M Wilson
H orwatb

&Horwatb
Wellington

Directory
As at 3 0

J une

1996

T rustees

A ppointed

by

Sir Graham Latimer..................Maori Appointor
Chairman
Mr Harry C H olden..................Crown Appointor
Mr Graham France.................... Crown Appointor
Mr Lou Tangaere....................... Maori Appointor
(There are currently two vacancies on the Trust).
S

ta ff

Trust Secretary......................... Karen Waterreus
Claims Resolution Manager .... Tom Winitana
N

orth

/So

uth

R e g io n a l T

ea m

Regional M an ager................... . Rahui Katene
H istorian.................................. . Phillipa Wyatt
Team Coordinator................... . Maani Kirby
Researcher................................ . Stephen Robertson
Researcher................................ . Paul Thomas
C

en tra l

R e g io n a l T

ea m

Regional M an ager................... . lulie Black
Historian .................................. .John Koning
Team Coordinator................... . Trish Hepburn
Researcher................................ . Kathryn Rose
Researcher................................ . Tony Tumoana
Trust Management as at 3 i March 1996 (from left):
Rabui Katene (North/Soutb Regional Manager),
M ax Temara (East Regional fyianager),
Karen Waterreus (Trust Secretary),
Grant Lyons (Finance Manager).

E a s t R e g io n a l T

ea m

Regional M an ager................... . Max Temara
Historian .................................. . Bruce Stirling
Team Coordinator................... . Letty Taingahue
Researcher................................ . Emma Stevens
Researcher................................ . Fiona Small

Absent: Julie Black (Central Regional Manager)

C

orporate

S

e r v ic e s

T

eam

Finance M anager..................... . Shane Nicholas
Accountant............................... . Dallas Harper
Accounts Administrator......... . Kristen Hickman
Projects M an ager.....................John Whiffin
Librarian.................................... Deborah Young
PA to Trust Secretary............... Lillian Anderson
Receptionist ..............................Missy Biddle
Office A ssistant........................ Nathan Hinde
A dvisers

Research A dviser...................... David Armstrong
Policy A dviser...........................Shane Jones
Tins report was produced b y Jenny Rouse and Origin Design Company.

T rust O ffice

Floor 3, Hallenstein Fdouse
276-278 Lambton Quay
P O Box 2 2 19, Wellington
Telephone (04) 472 8500
Fax (04) 472 8504
S olicitors

During the year under review,
the Trust has used the services
of various legal advisers.
B ankers

ANZ Banking Group
(New Zealand) Ltd
Wellington Branch
P O Box 1896, Wellington
A uditors

FHorwath and Fdorwath
P O Box 2419, Wellington
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