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Nga Tangata

The Crown Forestry Rental Trust exists to help Maori claimants
to prepare, present and negotiate their claims before the Waitangi
Tribunal which involve, or could involve, Crown forest lands.
With the Trust's support, ten of our clients now have their claims
ready to proceed into hearings or negotiations, many have their claim prepa
ration well advanced, and some are just starting out.
Ko ratou tonu kei te whakatinana haere:
The people themselves are making it happen.
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Claim preparation activity has provided Ikawhenua with a resurgence of their pride.
The challenges presented by the Trust have cost the whanau, hapu and iwi, in all sorts of
ways - not only financially, but with
whanau against whanau and hapu against
hapu in the actual claims process.
But the old people are rejuvenated in
terms of their steadfastness, in terms of
their dreams coming to fruition. The ac
tivity surrounding our claim has drawn our
people back, made people face the chal
lenges. The biggest thing is the change
in Murupara since 1989. In 1995 it has
become a totally different community, from being solely dependent on the Crown and
the harvesters of the forest to becoming independent people - the people are talking
about getting their forest back.
- Maanu Paul on behalf of Te Runanganui. o TeIkawhenua
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Both the practical and financial results We have received as a consequence of our applica
tion for assistance have given us the greatest satisfaction. The courtesy and consideration
given by Trust staff during discussions on the budget were deeply appreciated by those
with whom mutual agreement was finally reached.
O nly four months down the track our headquarters have been established, w ere fully
equipped and staffed and w ere operating full bore. In this limited time our researchers are
already producing detailed historical evidence. At this rate of production we should reach
the desired result within the anticipated timeframe.
- Te Kuru-o-te-Marama Waaka on behalf of Whakarewarewa Forestry Trust
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We are reassured by the infrastucture systems offered by the Trust. They ensure that the
research projects have a strategic direction, along with efficiency and accountability
measures - it gives us a means of monitoring the progress of our claim.
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Financial assistan ce from the Trust allow s our work to progress.

S taff and team

work w ithout stress, know ing they have a jo b to do w ithout restraint. T h e Trust
im parts know ledge and inform ation to our researchers and staff which saves us time
and dollars.
It's a great boost to Maori morale and mana. We know we can achieve our goals more
easily because of the Trust's financial support and the information they provide.
- Kevin Amobia on behalf o f Whanganui River Maori Trust Board
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We have been able to progress our claim to a Waitangi Tribunal
hearing.
There were many difficulties along the way in securing adequate
funding and maintaining the momentum of research. There has
recently been an improvement though, and we acknowledge the
Crown Forestry Rental Trust's funding assistance which has helped
us prepare and advance our claim to this point.
- Hirini Moko Mead on behalf of Te Runanga o Ngati Awa
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Ngai Tumapuhia a Rangi me ona hapu karanga have absolutely no doubt that for claimant
hapu and iwi, these claims will amount to the most important task some of our people will
expedite during their lifetime. The Trust's assistance is therefore of the utmost priority
and we appreciate the assistance
the Trust has extended to us dur
ing the preparation of our claim.
- Claim Committee, Ngai Tumapuhia a Rangi
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We have negotiated funding from the Crown Forestry Rental Trust for two claims. Their
funding assistance means that claimant groups are able to progress their claims in an effi
cient and businesslike manner by engaging people with the necessary skills and expertise.
The Trust has streamlined the funding process and has also collated much information
which helps claimant groups like ours to properly manage and advance our claim.
- Andrew Te Amo on behalf of Te Whaiti-Nui-A-Toi Trust
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The Ngai Tahu claim is now 148 years old, and six generations of N gai Tahu people have
been forced to commit their energies and meagre resources to seeking redress for the
proven wrongs of last century.
In 1990 the Waitangi Tribunal released its re
port on the N gai Tahu claim and the Tribe en
tered into negotiations with the Crown shortly
thereafter. However, after four years of nego
tiations no one thing has been transferred to
Ngai Tahu as part of a settlement package. The
Tribe h as th erefo re ch osen to accep t the
Waitangi Tribunal's invitation to return to it for
Members o f the 'W ai 2 7 ] W aitangi Tribunal, Crown Counsel, and N g ai Tahu planted
trees at Tuahiwi to m ark the end o f the hearing o f Claim evidence in i 990.
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assistance, specifically asking the lnbunal to
make a binding recommendation in relation to

the Crown forest licensed land in the Ngai Tahu rohe, as per the terms of the Crown
Forest Assets Act 1989.
N gai Tahu appreciates the support of the Crown Forestry Rental Trust over the last two
years which has enabled its claim to the Tribunal to be advanced. In particular, Ngai Tahu
appreciates the Trust's insistence that the Tribe continue to manage all aspects of the
claim process, thereby empowering itself in the process.
- Awake Goodall on behalf of Ngai Tahu Maori Trust Board
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Te Runanga o N gati Porou acknowledges the invaluable assistance of the Crown Forestry
Rental Trust in the research and preparation of its Treaty of Waitangi claim on behalf of
N gati Porou whanau and hapu.
Although funding to date has been quite sufficient for our Treaty claims work, the Runanga
has found the Trust's adm inistration processes cumbersome.

Planning is adversely

affected by some of the requirements. We have put our concerns to the Trust, along with

suggestions for improvements. Greater flexibility in the research programme, for exam
ple, in response to newly identified research priorities, would be helpful.
Nonetheless, the Runanga is most appreciative of the ongoing assistance and supportive
role of Trust staff. It is our perception, however, that this area of the Trusts operations
requires further resourcing to benefit both the Trust and its clients.
- Claim Committee, Te Runanga o Ngati Porou
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The Trust services given to our group are very much appreciated. The Administration M an ual
is brilliant - it's very important and personally appreciated by our whole group.
The allocation of funding and the equipment we have been able to acquire have helped to
speed up the work and make it more easy to collate and preserve.
- Tipi Faulkner, Chairman, on behalf of Ngati Ranginui
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Assistance from the Crown Forestry Rental Trust has meant that we have been able to
conduct a professional approach to research because of the resources available to us. The
Trusts historians are able to clearly identify "corridors of research", measure the quality of
information and recommend specialist people to assist our iwi in preparing for our Waitangi
Tribunal hearing. The Trusts staff have helped us to understand the details of financial,
reporting and policy matters. The ongoing open communication link between ourselves
and the Tmst has been most important. All this makes our research progress positively.
- William Wright, Claim Manager, on behalf of Te Uri o Hau o Te Wahapu o Kaipara
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"Rl/REA TAiTEA Kl ATOITU TO TAI KAKA ANAKE”

(If you strip away the bark of the tree you endanger the pith) - TUHOE WHAKATAUKI

The Crown Forestry Rental Trust's assistance has impacted directly on our people. Firstly,
its funding has enabled procedural matters such as research, hui and dis
cussions to progress to a stage where our people and the Crown have been
able to agree or disagree on various matters concerning our claim with
greater understanding and knowledge.
Secondly, the Trust has offered skilled historians to assist and created o p 
portunities for claimants to meet one another and share a greater under
standing of the real extent and purpose of their work.
Finally, and most importantly, Tmst assistance has given our people the oppor
tunity to rediscover and reclaim our history so as to shape the future for generations to follow.
- Vem Winitana for Panekire Tribal Trust Board
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As required by the Trust Deed (Clause 7.1 [c]), the Crown Forestry Rental Trust reports to the Ap
pointors on the accounts and activities of the Trust. This is the fourth report of the Crown Forestry
Rental Trust and covers the period 1 April 1994 to 31 March 1995.
This report covers:
•

Capital receipts from licence fees, the investment income received by the Trust from rental pro
ceeds, the expenditure of the Trust, and the capital now held by the Trust,-

•

The operations and performance of the Trust,- and

•

The assistance which has been provided to Maori to prepare, present and negotiate their claims
under the Treaty of Waitangi which involve, or could involve, Crown forest land.
There were some changes of Trustees during the year under review. Maori Trustees Mr Tama

Nikora and Dr Maui John Mitchell retired in November 1994 and were replaced by Mr LouTangaere
and Professor Ngatata Love. In
March 1995 Crown Trustee Mr
Richard Collins retired. The
new Crow n Trustee is Mr
Graham France. The remaining
Trustees are very grateful indeed
for the commitment and wise
counsel which the retiring Trus
Trustees o f the Crown Forestry R ental Trust [from left):

tees have provided to the Trust

M r Lou Tangaere, Chairman, Tairaw hiti D istrict M aori Council, M r Tama R N ikora, Chairman, Federation

from its inception.

o f M a ori Authorities; M r R ich ard G Collins, Consultant to R ainey, Collins W right & Co, Barristers and
Solicitors, Sir G raham S Latimer, Chairman, N ew Z ealan d M a ori Council (Chairm an); M r H arry C Holden,
Chairman, City o f Wellington Lender o f Last R esort Trust, M s Georgina A Jones, C hief Executive Officer,
M edical and D ental Councils o f N ew Zealand.

N ote :

M r N ikora w as replaced b y Prof. N g atata Love in N ovem ber 1994 .

M r Collins retired in M arch 1995 and has been replaced b y M r G raham France.

The activities of the Trust
continued to increase during the
year under review as the Trust's
role and functions became more
widely recognised among claim

ants and potential claimants to Crown forest land. During the year Trust staff have achieved closer
working relationships with the Trust's clients, assisting many to formulate and work to an agreed plan
for the preparation of their claims.
Forty-six client groups were being assisted by the Trust at 31 March 1995. Ten claims are either
ready to proceed, in proceedings with the Tribunal, or in negotiations with the Crown. Financial
assistance to claimant groups to develop the preparation and presentation of their claims has amounted
to some $14,500,000 since the Trust's inception, including $7,100,000 in the year under review.
The pressures on the Waitangi Tribunal mean that claims to Crown forest land appear un
likely to be dealt with as expeditiously as Trustees believe they should be. It is of paramount
importance to the Trust to assist claimants to get every claim before the Tribunal, the only body

with the authority to confirm the ownership of Crown forest land. Trustees are concerned that
the Waitangi Tribunal should be sufficiently resourced to process all claims before it, and accept
the government's assurance that it will be.
The Trust was set up to assist the resolution of claims to Crown forest land. Trustees are con
scious that one of the dangers inherent in the settlement process could be a return to a form of
multiple ownership of land. As the settlement of Crown forest land claims will have massive implica
tions for the country, the government's sincerity in wishing to settle all claims by the turn of the
century, either on a claim by claim or a commercial basis, will be tested. This has implications for the
future of the Crown Forestry Rental Trust process.
Trustees are aware that there is a strong view within some sections of Maoridom that the hapu must
be the final recipient of resources and of the outcome of those claims which result in confirmation of
Maori land ownership. Proponents of this view would prefer final decisions on matters relating to
resources to remain at the hapu level rather than the tribal base. They point out that, as owners of the
land and other taonga tuku iho, hapu and whanau should not have to go to other organisations such as
runanga to ask permission to claim for their ancestral lands. Valid claims by hapu and whanau must not
be prejudiced by the intrusion of iwi authorities. Such intrusion is seen as a breach of Treaty rights.
Trustees respect this view when dealing with whanau and hapu who are claimants to Crown forest
land. The Trust has developed a process to satisfy itself that applicants for Trust assistance, whether
whanau, hapu or iwi based, have a valid mandate to take the claim.
The role of the Waitangi Tribunal is to settle valid claims whether they are made by whanau, hapu
or iwi authorities. The Trust is aware, however, that the Tribunal may well deal with claims which have
a tribal identity, whether or not there are cross claims, as one. Claimant hapu and whanau should
anticipate that situation and have in place management mechanisms to take full advantage of any return
of Crown forest land.
During the year the Trust has made further efforts to clarify for Maori precisely what the role of
the Trust is, and the extent to which it can assist Maori with claims which involve, or could involve,
Crown forest land. There continues to be some misunderstanding in relation to the large capital sum
held in trust and the specific limitations imposed upon the Trust in the use of its income from capital.
Trustees perceive that such misunderstandings have arisen partly as a legacy of the services once
provided by the Department of Maori Affairs.
There was neither a local nor an international model for the Trust at its inception. The work of the
Trust is breaking new ground. Criticism of the Trust has abated quite significantly during this year
which indicates that the precise role of the Trust is better understood and that we have further
improved the way in which we work towards the goal for which the Trust was established.
The Trust has carefully developed a range of support mechanisms and accountability processes over
recent years to assist its client groups to prepare, present and negotiate their claims. Trustees are becoming
aware that these processes are, in many instances, bringing wider benefits indirectly to claimants, particu
larly young Maori. The Trust's claim plan procedure can be seen as one of New Zealand's most exciting

educational programmes. Many young claims workers are researching matters themselves, recording oral
history, learning about their own tribe, about their land, land values, land utilisation and various interrela
tionships. They are finding new opportunities within an iwi and hapu framework.
Trustees have been impressed to see young people, some little more than 20 years of age, reporting
back to hui which include community representatives and private land owners. The Trust is well satis
fied with this work and regards its own investment in these young people as an investment in the future.
Trustees fully acknowledge claimants' continuing need for information. The more the Trust can
amplify the situation in respect of the Treaty claims resolution process, the better prepared the people
will be to discuss their concerns and their claims with the Crown. Accordingly, the Trust will con
tinue to build on its communication and outreach activities with its client groups in the coming year.
The increased volume of work for the Trust has this year placed even greater pressure on the Trust
Secretary, staff of the research unit, claims facilitators and all Trust support staff. Trustees are greatly
appreciative of their immense and totally dedicated contribution to the claims resolution process.
Early in the year the Trustees decided that, as the Trust had been in operation for over four years,
it would be appropriate for a review of its operations to be conducted. A small review team from
outside the Trust was appointed. The review team's report and recommendations, received late in
February, are now being carefully studied by the Trustees.
Pressure on the Trustees themselves has also intensified during the year. All Trustees have a com
mitment to the purpose of the Trust and must be able to commit dedicated time to consulting with
claimant groups and assisting them to resolve issues of importance to their claims. Maori Trustees in
particular, through their contact with claimant groups, are able to give direct and effective assistance.
The level of remuneration set for Trustees fails to reflect the role and responsibilities of the Trust or to
reward Trustees for the arduous but exciting responsibilities that all continue to meet.
Questions have been raised for the Trust this year about the implications of the government's
"fiscal envelope" proposal for the settlement of Maori claims under the Treaty of Waitangi. While the
ultimate outcome is unclear, the Trust does not consider that the fiscal envelope proposal has specific
implications for the Trust's activities, for the moment.
Nonetheless, Trustees are of the view that the Crown would do well to heed the fact that a lot of
goodwill exists between the young and the old within Maoridom as they try to find the pathway
ahead. Trustees believe that all the goodwill and the wisdom of Maoridom will be required if the
Crown forest land claims are to be satisfactorily resolved.

June 1995
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How well the Trust has performed over the
past twelve months must be judged from the
services it has provided to its clients. The Trust
continues to help Maori to make their best pos
sible case for the return of land on which Crown
forest gro>vs. In doing this, Trustees and staff
focus on the particular needs of the people
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Lillian N gapera, G rant Lyons

Armstrong (Consultant H istorian),

Middle Row, From LEFT: M a a n i

D aphn e M akow b arem ab ib i, Ju lie B la ck , Karen W aterreus, Kristen H ickm an, L etty T ain g abu e,
R ahui Katcne, Missy Biddle

BACK Row, From Left.- Vince O 'M alley

M a x Temara, Paul Thom as, Bruce Stirling

ABSENT: Joh n

involved in each claim and the unique nature

K irby , K ath ry n Rose,

( Consultant Historian),

Koning, Tony Tumoana, Denise Cadigan

of each claim against the Crown.
We strive to provide quality service to our
clients which will help them to advance their

claims towards resolution. This approach is reflected in our key objectives for the year:
•

to provide the most appropriate form of assistance to each client group, and

•

to expedite the claim preparation process.
The Trust performed well in relation to these objectives over the past twelve months.

K ey A chievements

•

Closer liaison with clients
This year we have established a small client support team including two Maori Claims Facilitators
who meet regularly with clients, guide them as they work through their claim plans and help to
identify and satisfy each group's particular needs.
The Claims Facilitators try to create the ideal balance between providing appropriate service to
Maori clients and ensuring that each client is accountable - not only to the Trust, but to the
potential beneficiaries of the claim, represented by their claim committee. They provide advice
but are careful not to undermine the wishes, experience and abilities of the claimants. Their
support has been particularly appreciated by clients and, largely as a result of their work, commu
nications between the Trust and its clients have improved markedly over the past year.

•

Improved mandating process
A potential client now has to advertise in local media that it intends to seek Trust assistance to
prepare a claim involving Crown forest land. This helps a claimant group to demonstrate to the
Trust that it has a valid mandate to take the claim. The process has also helped resolve problems
when a group has had difficulty maintaining its mandate. A further process of public notification
and hui confirms a group's mandate.

•

New process of claim management
During the past year the Trust has significantly changed the way it works with its clients. Clients
were previously asked to complete lengthy application forms. Now the Trust's staff work with each
group to prepare a plan of work that reflects the particular nature of its claim.

The Claims Facilitators sit down with the group, listen to how they envisage their claim being
managed, outline the claim management process, and discuss with them the resources required to
fulfill their claim plan. They concentrate on the work that must be done if the group is to make its
best case, shifting the primary focus away from a dollar-value budget. When the work has been
identified, they negotiate a proposal for assistance which the group is happy with. A funding
submission is then prepared for consideration by the Trustees.
Normally, each client receives initial funding approval sufficient for 26 weeks work as outlined in its
claim plan. Towards the end of this period the Claims Facilitators meet again with the group to check
on progress and discuss the work which remains to be done and assistance required. After six months
most claimant groups are able to take the lead in determining what further assistance is required.
This claim management process helps our clients see more clearly what needs to be done in order
to prepare their best case. It also gives them more certainty of funding and helps them actively to
monitor progress towards the resolution of their claims. Through this process our clients are now
managing their own claims and the Trust can more readily assess the results of its assistance to
claimants.

•

More funding to clients
In 1994/95 the Trust provided over $7,100,000 in direct assistance to clients, 87 percent more
than in the previous year. In addition, we have committed increased resources to our support
services so that we can deliver better client services. This is why staff numbers and operating
costs have increased.

•

Increased support and assistance for claims research
Even with reduced staff, the Research Unit has continued to offer all client groups extensive
advice on formulating and implementing research plans. They have provided many clients with
training in the use of archives and have completed research appraisals for 13 clients.
Rahui Katene has been appointed to the new position of Research Liaison to help clients with
financial, administrative and technical matters in support of their research. Her appointment has
freed up the Trust's historians to concentrate more on giving professional advice, planning and
evaluating the preparation of historical evidence.
Three important generic research studies have been completed which will benefit a number of clients:
Ahuriri research project

Vince O'Malley was commissioned to report on the Ahuriri purchase. His report will be of great
value to all the Ahuriri claimants and others throughout Hawkes Bay, Wairarapa and Wanganui, as
it details the land purchase strategies of Donald McLean during the 1840s and 1850s.
Tauranga confiscation report

Vince O'Malley's report on historical evidence of the period after the Tauranga confiscations will
benefit all claimants to the Athenree forest.

io

Inventory o f the Gilbert M air diaries

A detailed inventory of the diaries of Gilbert Mair, held at the Alexander Turnbull Library, was com
missioned. Mair was involved in Crown land purchasing activities from the 1870s to the 1890s,
mainly in the central North Island. The 300 page inventory should be of enormous assistance to all
the Bay of Plenty forest claimants.
More claims ready to proceed
Twenty percent of the Trust's current clients are now ready to proceed or are proceeding, either in
hearings with the Waitangi Tribunal or negotiations with the Crown. Trust staff have worked par
ticularly closely with these clients to ensure that historical evidence has been prepared to the highest
standard and that matters affecting progress on the claim have been dealt with promptly.
New guidelines for assistance with claim presentation
As more claims-have become ready to proceed, we have set out how the Trustees can help with the
costs of presenting a claim to the Waitangi Tribunal. Funding is available on a case-by-case basis
towards the costs of ongoing claim management, legal services, venue, hearings and the preparation
of any further evidence the Tribunal may require. The Trust will not, however, fund items which are
the responsibility of the Crown or the Waitangi Tribunal. The Trust is aware and concerned that the
Tribunal has said that it may not have sufficient funding to hear claims that are ready to proceed.
Completion of the Maori Land Legislation Manual
The M aori Land Legislation M anual and database was completed during the year and distributed to all
our clients. They are proving to be very useful research tools. Copies can be purchased by other
parties from Government Print.
Production of an Information Manual
The Information M anual helps clients to manage the preparation of their claims. It contains all key
documentation relating to the Trust and to the process of claim preparation. It has been very well
received by our clients and we will continue to update and improve it.
New Clients' Bulletin produced regularly
In February 1995 the first issue of a monthly bulletin for clients was produced. It aims to keep clients
informed and to increase understanding of the Treaty claims process and the Trust's role within it. It
too has been well received by clients.
Improved information systems
With the new client information database that has been designed we will be able to monitor our
assistance to clients better. It will include information on forest rental proceeds, client management,
funding histories and claim preparation progress. Our Claims Facilitators and research staff will be
able to access this information when meeting with clients off-site. We have also upgraded our com
puter systems to improve staff access to files and provide better and more timely financial data.

•

Continued repayment of advance from Treasury
$2,000,000 of the $3,000,000 Treasury advance has now been repaid. It is intended to pay the
loan in full by 30 June 1995.
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Key Issues Affecting the Trust

•

The Crown's readiness to respond
The paramount issue affecting the Trust at this time is the uncertainty surrounding the Waitangi
Tribunal's and the Crown's responses as claimants have completed preparation of their claims and
are ready to proceed to hearings or negotiations. The Trust is concerned that many claimants
may soon find themselves "all dressed up with nowhere to go".
Over the past year the Waitangi Tribunal has given some indication of how it may deal with
claims involving Crown forest lands, through its directions on the Ngati Awa, Muriwhenua and
Ngai Tahu claims. It appears unlikely that the Tribunal will consider a claim to, or relief in respect
of, Crown forest land in isolation from the wider claim, where one exists.
This is of concern to the Trust not only because it would delay settlement of claims to Crown
forest land. More significantly, it appears to cut across the specific undertaking in the 1989
Crown/Maori Agreement that the signatories will "jointly use their best endeavours to enable the
Waitangi Tribunal to identify and process all claims relating to forestry lands and to make recom
mendations within the shortest reasonable period."
The Trust has a written undertaking from the Chairperson of the Waitangi Tribunal to provide
fixtures for claims that the Trust indicates are ready to proceed. Despite this, there is a real
possibility in the year to 31 March 1996 that a significant number of claimant groups will be
ready to proceed with the resolution of their claims, while for political or financial reasons
neither the Crown nor the Tribunal will. Any such difficulties obviously raise questions about
the effectiveness of the Crown/Maori Agreement which led to the establishment of the Crown
Forestry Rental Trust.

•

Shortage of historical and other expertise
There remains a serious shortage of appropriately qualified and experienced people, in particular
historians and researchers, who are available to assist with the preparation of Treaty of Waitangi
claims. In the meantime, the Trust has secured the services of Professor Bill Oliver and Dr David
Williams to assist clients to develop and conduct their research. Independent consultants David
Armstrong, Dr Don Loveridge, David Alexander and Vince O'Malley continue to produce high
quality historical evidence and analysis for the Trust and its clients.

•

Scale of the task of claim preparation
Many clients have been receiving Trust funding for over two years. Most have received funding
in excess of $200,000. Given this, all clients might be expected to have made significant progress
with the preparation of their claims, but the rate of progress varies considerably.
Progress on some claims has been much slower than expected. A number of groups which were
reported as Trust clients last year have now, for their own reasons, pulled back from claim prepa
ration. The Trustees regard this as a healthy part of the process of claims resolution. It must be
acknowledged that the preparation of a claim is always complex and taxing, can take years, and
may cost hundreds of thousands of dollars.

The Trust's new claim management process was developed in part because little or no progress
had been made on some claims which had received considerable funding in the past. The Claims
Facilitators now work closely with each client, focusing on the work needed for its claim to reach,
as quickly as possible, the standard required to withstand scrutiny before the Waitangi Tribunal.

Threshold for assistance
Trustees and staff have given much thought during the past year to the extent to which the Tnist should
become involved in assisting client claimant groups to resolve internal problems. In the past the Trust has
"stood-by" its client groups, actively assisting them to work through such problems.
The Trust has now resolved that it will no longer intervene in domestic issues. The Trust's view is
that until matters between those involved in a claim are settled, there is very little scope for
effecting a durable settlement. Accordingly, the Trust will not continue to assist with the costs of
preparation of a claim until a group in such circumstances has resolved its own difficulties.

Relationship with the Crown and Maori Appointors
Crown Trustees in particular appreciate the greater interest in the work of the Trust shown by the
Crown Appointor this year. The Crown Appointor has requested regular meetings with Crown
Trustees and these have been useful for discussion of the Trust's work and of the issues facing it.
Similarly, the Maori Appointor bodies have had more contact with the Trust during the year
under review. The Trustees have acknowledged that there is no funding for the Maori Appointor
and have contributed around $60,000 this year towards its costs.
The relationship between the Maori Appointor and Maori claimants who are clients of the Trust
has from time to time raised questions of accountability. It is important to remember that Trustees
are accountable through the Trust Deed to the Trust itself. All Trustees act with devotion to the
Trust's objectives as specified in the Deed.

Meetings with the Crown
On behalf of the Trustees, one of the Crown Trustees has held discussions with the Minister in
Charge of Treaty Negotiations on Crown policy for the resolution of Treaty claims as it relates to
the work of the Trust. As these discussions are very valuable, the Trustees would like to maintain
dialogue with the Minister on a regular basis.

Disputed Rental Proceeds
The Crown is holding a substantial amount of rental receipts (probably in excess of $ 19m) which
are revised annual licence fees being disputed by the holders of Crown forestry licences. Once a
dispute over an annual licence fee is resolved, any related rental receipts being held by the Crown
are forwarded to the Trust. Similarly any accrued interest earned on these sums should be
forwarded to the Trust,- however, the Crown is presently ignoring requests from the Trust to do so.

•

The Waitangi Tribunal's Rangahaua Whanui project
The Trust has an interest in the continuation of the project because of its potential value to various
clients' claim preparation. The Trust supports the provision of adequate resources through the
Waitangi Tribunal to enable this extensive and important research project to be completed.

•

Level of funding available to assist claimants
During the year under review the Trust has expended approximately 30 percent of its accumu
lated income. As a result, all clients now have an appropriate management structure for their
claim and it should not be necessary to continue this level of funding in future.
The Trust's accumulated income at 31 March 1995 stands at $3,678,848 which is approximately
$ 1,600,000 less than was carried forward from 1994. The 1995/96 income projection is $9,000,000.
The Trust cannot sustain this level of over-expenditure.

•

Confidentiality of information
The Trust is being challenged to publish details of its funding assistance on a client-by-client basis
and has received a number of requests for such information under the Official Information Act.
Trustees have always taken the position that information concerning clients and the funding they
receive from the Trust should be sought from the clients themselves. The Trust will therefore not
release information concerning funding to individual clients.
The Ombudsman has found that the Trust is subject to the Official Information Act because it is
part of Treasury. The Trustees are seeking a declaratory judgment from the High Court on this
matter. In the meantime the Trust will continue to refer enquiries concerning clients and their
funding to the client concerned.

•

Trustees' remuneration
The rate of Trustees' remuneration, $250 per day, is too low. It is difficult for Trustees to justify
putting aside other commitments for Trust business on this basis. Nonetheless, all Trustees continue to fulfil a very challenging role within a complex political environment, to carry significant
financial and other responsibilities, and to meet the very high expectations placed upon them.
The rate of remuneration fails to reflect the level of Trustees' expertise and the value of the service
they provide in the interests of resolving Treaty claims.

Services Provided by the Trust

The Trust provides four key services:
•

Management of investments

•

Financial assistance to claimants

•

Assistance with claim preparation

•

Information on the process of Treaty claims resolution.
We strive to deliver these key services in a way that is appropriate to the needs of each client, and

f

as quickly and efficiently as possible. This approach is outlined in our Strategic Plan which is avail
able on request. In summary, the Trust's service specifications are:

•

*

Management of investments
Through its investment strategy the Trust seeks the best return for funds invested and an adequate
cashflow for the Trust. To maximise benefits for its clients the Trust invests funds as soon as
receipt of rental proceeds is advised by the Department of Survey and Land Information.

•

Financial assistance to claimants
Trust staff ensure that all funding proposals are placed before the Trustees fully detailed and costed.
Trustees' decisions are conveyed to clients within ten days, and funding instalments are released
within ten days of the client's acceptance of the terms and conditions of funding. Issues and
concerns raised by clients are addressed promptly.

•

Assistance with claim preparation
Research

An appropriate research plan is prepared for all clients, along with high quality advice on its
execution. Technical assistance is delivered and clients' research reports appraised within agreed
deadlines.
Management

Each client group has a claim committee which has been endorsed at a meeting of potential Maori
beneficiaries. Trust staff maintain regular contact with the claim committee and ensure that it is
informed about the Treaty claims process. Staff also assist the committee to fulfil its role and to
resolve issues and concerns within agreed timeframes.
Support services

Trust staff ensure that all clients have satisfactory support services and satisfactory systems for the
administration of funds. Training and on-going support is provided as required.

•

Information on the process of Treaty claims resolution
The Trust explains its role in the Treaty claims process to all clients, clarifies the requirements and
procedures of the Waitangi Tribunal and tries to develop an understanding of the role of the
Office of Treaty Settlements. Trustees meet with clients where appropriate and staff facilitate hui
as required.

A

P roject M anagement

The Trust also funds a limited number of specific projects for the general benefit of clients. These
projects either help us to improve the delivery of services to clients or help clients directly with
their claims preparation. This year's projects were:
•

Maori Land Legislation Manual and database

Cost (June 1993-31 March 1995): $221,092
The manual and database were completed this year and distributed to all clients.
•

Advisers and Advisory Counsel
Cost (October 1993 - April 1994): $222,242
Neville Baker, Donna Awatere-Huata and Annette Sykes were engaged for a specific term to assist
client groups to expedite their claims. This project terminated in March 1994. Subsequently the
Trust has developed the new claims preparation process, appointed Julie Black as the first Claims
Facilitator and developed the client support team.

•

Information Manual

(Cost: $15,196)
This project is outlined on page 11 of this report.
•

Review of Trust operation
(Cost: $150,000)
Donna Hall and Professors Alan Ward, Margaret Wilson and Whatarangi Winiata were commis
sioned to undertake a wide-ranging review of the Trust's operations and procedures. Trustees are
still deliberating on the review team's report.

K ey O bjectives

for

1 9 9 5 /9 6

Towards the end of the year under review, we identified the following key objectives for 1995/96:
•

To continue to invest rental proceeds to produce the best yield and sufficient cashflow for the
Trust

•»

•

To have 35 percent of the Trust's current clients ready to proceed or proceeding before the Waitangi
Tribunal or in negotiations with the Crown by 30 December 1995, and 50 percent by 31 March
1996

9

•

To have all Trust clients working to an appropriate plan for the preparation, presentation or nego
tiation of their claim by 30 June 1995

•

To seek feedback in the appropriate manner from all Trust clients on Trust services to clients, by
30 December 1995

•

To do everything within the Trust's powers to expedite the settlement of claims involving Crown
forest lands.

The Trust will evaluate the results and effectiveness of its operations by monitoring progress
towards these objectives during the coming year.

C onclusion

We have improved services and their delivery to clients this year. Next, we must clarify and
strengthen our strategic position in the claims resolution process in order to make the process
more effective.
Claimants must themselves be willing and ready to accelerate the preparation of their claims
before we can assist them to do so. Likewise, while it is not for the Trust to set government
policy or the Waitangi Tribunal's programme, we have much to contribute. Given the intent
and purpose of the Trust Deed, the high expectations of Maori claimants and the not incon
siderable resources that the Trust is responsible for, it is a fact that the Trust has a significant
role in the overall settlement process. Given these strategic considerations, the Trust's focus
remains clearly on its goal:

To expedite the settlement o f the ownership o f all Crown forest licensed lands in order to transfer the capital funds o f
the Trust to the confirmed beneficiaries.

Karen Waterreus
Trust Secretary

Clients being assisted by the Trust
as at

3 i M arch 1995

C rown Forest
Involved

Waitangi
T ribunal
N umber

S tatus
C laim

Muriwhenua Forestry Claims Project

Aupouri

Wai 45

Proceeding

Ngati Wai Maori Trust Board

Glenbervie

Wai 244

Preliminary

Te Taumata o Tangitu

Otangaroa

Wai 58

In preparation

Te Uri o Fdau o te Wahapu o Kaipara

Pouto

Wai 271

In preparation

Otamatea Maori Trust Board

Mangawhai

Wai 229

In preparation

Ngati Whatua o Kaipara ki te Tonga

Woodhill, Riverhead

Wai 312

In preparation

Ngaati Te Ata

Waiuku

Wai 31

In preparation

Hauraki Maori Trust Board

Whangapoua,
Kauaeranga, Tairua,
Waihou, Athenree,
Maramarua

Wai 30

In preparation

Gregory Whanau

Tairua

Wai 177

In preparation

Ngati Pu

Tairua

Wai 355

In preparation

Ngati Hei

Whangapoua

Wai 110

In preparation

Tainui Maori Trust Board

Onewhero, Maramarua

Wai 30

Proceeding
(In negotiations)

Athenree Forest Lands ki Tauranga

Athenree

Wai 215

In preparation

Ngati Ranginui/Pirirakau

Athenree

Wai 370, 227

In preparation

TuFioe Waikaremoana Maori Trust Board

Kaingaroa

Wai 40

In preparation

Te Runanganui o Te Ikawhenua

Kaingaroa

Wai 212

In preparation
and preliminary
proceedings

Lake Taupo Forest Trust

Kaingaroa

Wai 269

In preparation

Te Runanga o Ngati Tahu

Kaingaroa

Wai 288

In preparation

Te Whaiti Nui a Toi Trust

Kaingaroa

Wai 66

In preparation

Te Runanga o Ngati Awa

Rotoehu

Wai 46

Proceeding
(In hearing)

Tuwharetoa ki Kawerau

Rotoehu

Wai 62

Proceeding
(In hearing)

Ngati Makino

Rotoehu

Wai 275

Ready to proceed

Whakarewarewa Forestry Trust

Whakarewarewa

Wai 233, 317

In preparation

Raukawa Kaumatua Kaunihera

Pureora

Wai 33

In preparation

Fdorohoro

Wai 155

In preparation

Maniapoto Maori Trust Board

Pirongia, Tawarau,
Mangaokewa, Pureora

Wai 48

In preparation

Ngati Rakeipoho / Fdikairo

Taurewa

Wai 37

Preliminary

N ame of C lient

of

N orth A uckland

S o u t h A uckland

C entral N o rth Island

Haparangi ki te Whenua

V

Forest Rental Proceeds Received
FOR THE YEAR ENDED 3 1 MARCH 1995.

Crown forest licences have been issued for 82 forests.
District/

In the year ended 31 March 1995 the Trust received rental proceeds

Forest

Forest

Current

Mo

Year

Rentals to

Rentals

31 M arch 1995

$

$

356,447
183,959
204,634

1,782,235
919,795
610,141
1,023,170

1,895
318,500
65,612
130,609
97,338
227,749
47,342
81,307
9,921
293,328

5,685
1,256,934
196,836
391,827
284,381
1,036,753
148,702
243,921
29,763
1,466,640

from licensed Crown forest land totalling $20,232,896.
At 31 March 1995 cumulative rental proceeds totalling $93,508,927

Cumulative

H awke's Bay
Mohaka
Esk
Kaweka
Gwavas

were held by the Trust.

37
38
39
40

122,101

Southern North Island
.N

o rth la n d

Erua
Karioi
Te Wera
Lismore Hill
Lismore Sand
Santoft
Tangimoana
Waitarere
Manakau
Ngaumu

*

K aitaiaJ •

S j
f ir
r
\\
\

a

?

Kaikohe

•• \
4 * Sj
Whangarei • <L

•

41
42
43
44
45
46
47
48
49
51

AUCKLAND
D istrict/
Forest

Forest

Current

No

Year

Rentals to

Rentals

3 i M arch 1995

$

$

Cumulative

Northland

Aupouri
Otangaroa
Waitangi
Glenbervie
Pouto

i

339,496
75,614
55,735
333,327
37,160

1,697,480
378,070
167,205
999,981
111,480

42,509
740,691
243,532
32,567
293,881
257,142
8,214
51,047
337,505
41,555

212,545
3,703,455
1,217,660
162,835
1,469,405
1,188,574
41,070
255,235
1,687,525
207,775

23
24
25
26
27
28
29

689,493
38,500
359,170
52,500
6,982,150
910,490
5,432
8,463
48,343
25,969
71,595
27,328
28,546

3,447,465
192.500
1,795,850
262.500
34,910,750
4,552,450
27,160
25,389
145,029
77,907
214,785
81,984
85,638

32
33
34
35
36

146,227
114,473
154,173
191,476
94,044

438,681
343,419
462,519
957,380
470,220

2
3
4
5

Hamilton
Tauranga'

Auckiand

Mangawhai
Woodhill
Riverhead
Onewhero
Maramarua
Whangapoua
Kauaeranga
Waihou
Tairua
Athenree

Rotorua

6
7

8
10
11
12
13
14
15
16

CENTRAL
N orth I sland

Ea st C oast

Gisborne

New Plymouth

C entral North Island

Rotoehu
Horohoro
Whakarewarewa
Crater
Kaingaroa
Waimihia
Marotiri
Pirongia
Tawarau
Mangaokewa
Pureora
Waituhi
Taurewa

17
18
19

20
21
22

East C oast

Ruatoria
Tokomaru
Mangatu
Wharerata
Patunamu

,

Wanganui

Southern
N orth I sland

4
Palmerston North

Ha w k e ' s Bay

D istrict!
Forest

Forest

Current

No

Year

Rentals to

Rentals

3 {M a rch 199

Cumulative

$

$

52
53
54
54
55
56
57
58
59
60

6,937
86,065
630,770
613,550
120,824
218,655
103,327
28,783
210,357
16,459

34,685
258,195
3,154,342
3,080,417
604,120
1,099,587
516,635
86,349
1,057,858
74,419

61

481,460

2,232,216

62
63
64
65
66
67
68
69
70

86,565
3,150
176,792
36,642
212,402
73,560
33,932
5,679
184,657

Nelson

Golden Bay
Motueka
Golden Downs East
Golden Downs West
Waimea
Rai
Hira
Queen Charlotte
Wairau
Tutaki

N elson

Westland

Exotic
C anterbury

Hanmer
Island Hills
Balmoral
Omihi
Ashley
Okuku
Mt Thomas
Oxford
Eyrewell

'

432,825
12,852
883,960
183,210
1,062,010
367,800
169,660
28,395
923,285

Blenheim

Westport

Greymouth
Hokitika

Westla nd
70

l

Christchurch •

t

C anter bury
Lyttelton

C oast
Timaru

AORANGI

District/
Forest

Forest

Current

No

Year

Rentals to

Rentals

$

3t M arch 199.
s

76
77
78
79
80

68,611
365,085
369,168
394,188
36,171

205,833
1,472,703
1,486,713
1,225,436
108,513

81
82
83
84
85
86
87
88
89
90

21,469
44,129
5,804
41,714
23,466
3,860
71,399
43,166
99,847
97,881

64,407
132,387
17,412
125,142
70,398
11,580
214,197
129,498
299,541
293,643

$20,232,896

$93,508,927

Oamarw

Cumulative

Otago

k
Dunedin<

Glen Dhu
Berwick
Otago Coast
Tapanui
Owaka
Southland

O tago
Invercargill

S o u th l a n d

West Dome
Blackmount
Strathallan
Castledowns
Taringatura
Bare Hill
Hokonui
Rowallan
Longwood
Slopedown

T otal C apital Accounts

Clients being assisted by the Trust (Continued)
as at 3 i

M arch 1995

continued from page 19

N ame of C lient

C rown Forest
Involved

Waitanci
T ribunal

S tatus
C laim

of

N umber
E as t C oast

Te Runanga o Ngati Porou

Ruatoria, Tokomaru

Wai 272

In preparation

Mangatu Incorporated

Mangatu

Wai 283

In preparation

Ngai Tamanuhiri Wharerata Forestry

Wharerata

Wai 274

In preparation

Nga Uri o te Wharerata

Wharerata

Wai 301

In preparation

Panekire Maori Trust Board

Patunamu

Wai

Proceeding
(To negotiations)

Ngati Pahauwera

Mohaka

Wai 119

In preparation

Nga Tukemata o Ruahine

Gwavas

Wai 397

Preliminary

Maungaharuru Tangitu Incorporated

Esk

Wai 299

Proceeding
(To hearing)

Tama Te Rangi

Patunamu

Wai 425, 481, 427
grouped under
Wai 201

Preliminary

Ngati Maru /Taranaki Maori Trust Board

Te Wera

Wai 143

Proceeding,further preparation

Whanganui River Maori Trust Board

Erua, Karioi, Lismore
Hill and Lismore Sand

Wai 48, Wai 151

In preparation

Santoft, Lismore Hill
and Lismore Sand

Wai 265

In preparation

Rangitane Runanga Tanenuiarangi Incorporated

Tangimoana

Wai 182

In preparation

Te Runanga o Raukawa

Tangimoana, Waitarere

Wai 113

In preparation

Te Runanga ki Muaupoko

Waitarere, Manakau

Wai 52

Preliminary

Ngati Tamarangi

Waitarere

Wai 237

In preparation

Ngai Tumapuhia a Rangi

Ngaumu

Wai 201

In preparation

Te Runanga o Rangitane

Wairau

Wai 44

In preparation

Ngai Tahu Maori Trust Board

Crown forest lands within
the Ngai Tahu region

Wai 27

Proceeding

144

H awke's B ay

S o u th ern N orth Island

Te Runanga o Ngati Apa

S o u t h Island

Purpose of the Trust

Pursuant to Section 34 of the Crown Forest Assets Act 1989, the Crown Forestry Rental Trust was
established by Deed of Trust on 30 April 1990. The Deed originated in the 1989 agreement between
the Crown, represented by the Minister of Finance, and Maori, represented by the New Zealand
Maori Council and the Federation of Maori Authorities Inc. It stated that they "will jointly use their
best endeavours to enable the Waitangi Tribunal to identify and process all claims relating to forestry
lands and to make recommendations within the shortest reasonable period."
The purpose of the Crown Forestry Rental Trust is to:
•

Receive the rental proceeds from licences paid by forest owners for the Crown forest land on
which the forests are grown,- and

•

Use interest earned from investment of those rental proceeds to assist Maori in the preparation,
presentation and negotiation of claims before the Waitangi Tribunal which involve, or could
involve, licensed land.

If the Waitangi Tribunal makes a recommendation on the ownership of any land for which there is a
Crown forestry licence, the Trust must transfer the rental proceeds from that Crown forest land to
those people whom the Waitangi Tribunal has determined as being the confirmed beneficiaries.

M ission S tatement

To assist Maori in the preparation, presentation and negotiation of claims before the Waitangi
Tribunal to achieve the earliest possible resolution of the ownership of Crown forest licensed lands.

G oal

To expedite the settlement of the ownership of all Crown forest licensed lands in order to transfer the
capital funds of the Trust to the confirmed beneficiaries.

V alues

In undertaking the work of the Trust, Trustees and staff will:
•

Assist claimants with the management of their claims,-

•

Respect and work within the tikanga of each claimant group,-

•

Recognise appropriate claimant groups,-

•

Be proactive in suggesting ways of accelerating the claims resolution process,-

•

Provide and require clear accountability for the funds spent,- and

•

Keep the wider community informed of the workings of the Trust.

Claims Preparation Process

R isistkatio h
F orestry

W ith

R ental

C kown

P lanning

T rust

Claim Committee and Trust
staff negotiate a Claim Plan
including work to be done,
timeline and budget.

Claimant(s) contact the Trust;
Trust staff send application form
for recognition as a client of the Trust.

1

I

Claimant(s) meet with potential
Maori beneficiaries to:
- form Claim Committee
- endorse application for recognition.

Proposal for funding a 26
week project of specified work
is submitted to Trustees.

I

1

t r u s t e e s

1m

gf.

e et in g

Trustees approve application■,

Trustees decline

T R U S T E E S ' M EETIN G

application,

Trustees approve funding fo r

claimant group recognised

proposal.

as client o f the Trust.

I

Qf.

Claim Committee advised of
level of funding approved and
terms and conditions.

I
Claim Committee sends written
acceptance of terms and conditions
of funding.

1
Claim Committee engages
personnel to administer funds and
set up administration base.

I
Trust staff release 1st instalment
of funds and advise Claim
Committee of requirement
to report every two months
to Trustees' Meetings.

N o te : O nce

claim preparation is complete , the

T rust

CAN HELP WITH THE COSTS OF PRESENTATION OR NEGOTIATION.
G uidelines

for assistance are available from the

T r u st .

Trustees decline
proposal.

P reparation

O f T he

C laim

Claim Committee engages
research and other staff.

1
Claim Committee sends 1st
progress report and account of
expenditure to the Trust.

*N ote: if the Trustees are not satisfied
with the report they may-.
»

release the next instalment on certain

I

conditions
m

T R U S T E E S ' M EETING

release only part o f the next
instalment

Report satisfactory m

Trustees approve release o f
2nd instalment o f fu n ds.*

decline to release further funds.

Trust staff will he available to assist

I

the Claim Committee to resolve an y
outstanding issues to the satisfaction

Claim Committee sends
2nd progress report and account
of expenditure to the Trust.

o f the Trustees, so the project can
resume.

I
T R U S T E E S ' M EETIN G

Report satisfactoryTrustees approve release o f
3rd instalment o f fu n ds.*

I
Claim Committee sends 3rd
progress report and account of
expenditure to the Trust.
Claim Committee and
Trust staff assess likely date
of project completion.

1
T R U S T E E S ' M EETING

Report satisfactoryTrustees Approve release o f fin al

More work needed: Claim
Committee and Trust staff develop
new proposal for funding specified
work (see Stage 2).

I
I f more work is needed, Trustees consider
new proposal fo r funding
(proceed through Stages 2 & 3 as before).

instalment o f funds. *
C

la im

Is

C

P

r e p a r a t io n

o m pl e te

Claim Committee sends full
accounts of expenditure to the
Trust,- research reports are
filed with Waitangi Tribunal.

F or

the year ended

3 t M arch 1995

1995

1994

$

$

Interest - Government securities........................... ....................

7,057,257

6,232,384

Other .......................................................................... .....................

265,805

112,007

Income

Non assessable .......................................................... ..................

43,876
7 323 062

6,388,267

Less
Operating expenses
Appointor c o sts........................................................ ......................

63,267

Audit fe e s ................................................................. .....................

25,775

22,915

Communication costs.............................................. .....................

34,574

28,854

Contact with claim ants........................................... .....................

132,360

-

D epreciation............................................................. .....................

97,569

52,353

Operating expenses.................................................. .....................

216.724

73,501

Professional services................................................. .....................

280,139

124,275

Rent............................................................................. .....................

80,917

42,163

Personnel expenses................................................... .....................

709,678

231,416

Trustees fe es ......... ...........................................................................

56,053

101,850

Trustees expenses ............................................................................

77,462

125,745

Total operating expenses ..............................................................

1,774,518

803,072

Net O perating Su r p l u s ...............................................................

5,548,544

5,585,195

Less assistance to claimants..........................................................

7,100,570

3,806,731

(1,552,026)

1,778,464

'

Net O perating (D eficit )/Surplus
Before T axation ............................................................................

Income tax expense............(note 2 ) ........................................

572,413

Net O perating (D eficit )/
S urplus A fter Income T a x .............................................. ........

(1,552,026)

1,206,051

Retained earnings at 1 April 1994 ............................................

5,230,874

4,024,823

3,678,848

5,230,874

Retained Earnings

at

31 March 1 9 9 5 ..............................................................................
T he attached notes and schedules form p a rt o f these fin a n c ia l statements.

A t 31 March 1995

1995

$
C apital Funds

Forest rental proceeds....... (note 3)

93,508,927

73,276,031

Retained earnings...............(note 3)

3,678,848

5,230,874

97,187,775

78,506,905

Cash and bank....................................

31,910

50,534

Short term deposits.......... (note 5)

2,273,656

1,879,734

Sundry receivables...........................

341

794

Accrued interest...............................

1,465,428

1,456,832

Taxation refund d u e .........................

1,029,600

642,919

T otal C urrent Asse t s .....................

4,800,935

4,030,813

435,206

318,561

Government securities...... (note 5)

93,592,110

78,775,806

T otal As s e t s ......................................

98,828,251

83,125,180

Payables ............................................

640,476

1.618.275

Advance from Treasury..... (note 7)

1, 000,000

2 ,000,000

T otal C urrent L iabilities ..........................................................

1,640,476

3.618.275

T otal C apital & T rust Funds
Represented b y -

C urrent Assets

N on C urrent Assets

Fixed Assets........................ (note 6 ) ........................................

Investments

Less-

C urrent Liabilities

O ther Liabilities

Advance from Treasury..... (note 7 ) ...........................................

Net As s e t s .......................................................................................
The attached note s and schedules form part o f these fin an cial statements.

O n behalf o f Trustees

Sir Graham Latimer

H arry C Holden

Chairman

Trustee

1,000,000

97,187,775

78,506,905

FOR THE YEAR ENDED 3 i M arch i 995

1995

___________________
C ash F lows F rom/(used

_
in)

__________________________

$

O perating Activities

Cash was provided from :

Interest on investments..............................

8,579,805

7,453,883

20,846

1,602,594

8,600,651

9,056,477

Payments of operating expenses .............................................

1,635,814

756,003

Payments related to claims........................................................

8,208,886

3,408,011

Income tax paid..........................................................................

407,527

1,179,493

..................................................................... ...............................

10,252,227

5,343,507

(1,651,576)

3,712,970

Taxation refunds.........................................................................
.............................................
Cash was applied to-.

Net cash in/(out) flows from
operating activities ..............(note 8 ) ....... .......... ......................

C ash F lows From/( used

in ) Investing

Activities

Cash was provided from:

Proceeds from sale of fixedassets.......................................

776

Proceeds from investmentmaturities......................................

24,250,000

9.200.000

.....................................................................................................

24,250,776

9.200.000

Cash was applied to:

Purchase of fixed assets.............................................................

125,607

Purchase of investments..............................................................

40,331,643

30,289,645

........................................................................................................

40,457,250

30,492,090

(16,206,474)

(21,292,090)

202,445

Net cash in/(out) flows from
investing activities ........................................................................
These notes are to be read in conjunction with the fin a n cial statements.
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1995

_______________________________________________________ $_
C ash Flows From/( used

in )

Financing Activities

Cash was provided from:

Rental proceeds received...........................................................

20,232,896

19.422.305

.............................

20,232,896

19.422.305

Cash was applied

to:

Repayment of advance from Treasury.....................................

2,000,000

..................................

2,000,000

Net cash in/(out) flows
from financing activities................................................

18,232,896

19,422,305

C ash H e l d ...................................

374,846

1,843,185

Cash at beginning of the year.................................................

1,931,062

87,877

C ash

2,305,908

1,931,062

32,252

51,328

Short term investments.............................................................

2,273,656

1,879,734

.............................................................................................................

2,305,908

1,931,062

N et Increase/D ecrease

at end of the

in

Y e a r .............................................................

Composition 0/ cash:

Cash at ban k........................................................................

These notes are to he read in conjunction with the fin an cial statements.
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1.

S tatement

31 M arch 1995

of

Accounting Policies

The financial statements presented here are for the reporting entity Crown Forestry Rental Trust.
The financial statements have been prepared in accordance with the Trust Deed 1990 and the Financial
Reporting Act 1993.
The financial statements have been prepared on the basis of historical cost with the exception of certain items
for which specific accounting policies are identified.
(i) Investments

Interest bearing securities of the New Zealand Government are recorded at cost adjusted for the amortisation
of any premium or discount using the yield to maturity method. Interest accrued at balance date is included
within current assets.
(ii) Recognition of income

Interest income is recognised on an accrual basis. The premiums or discounts arising on the purchase of New
Zealand Government interest bearing securities are amortised using the yield to maturity method and are
recorded as interest income. Any realised gains or losses on the sale of investments are separately disclosed in
the Statement of Financial Performance.
All financial arrangements entered into by the Trust are recognised in the financial statements at carrying value.
(iii) Fixed assets

All fixed assets are recorded at cost.
Depreciation of fixed assets is calculated on the following rates approved by the Inland Revenue Department:
Furniture and Fittings

25.0% - 33.0%DV

&

24.0 %SL

Leasehold improvements

25.0% - 33.0%DV

&

6.5% - 25.0 % SL

Office equipment

25.0%DV

&

8.0% - 40.0 %SL

Other equipment

12.5% - 25.0%DV

&

6.5% - 40.0 %SL

(iv) Receivables

Receivables are valued at anticipated realisable value.
The cash method of accounting is used to record the rental proceeds from licensed Crown forest land. These
proceeds are treated as a capital item in the Trusts financial statements in accordance with the Trust Deed.
(v) Income tax

Income tax expense recognises the current obligations and all amounts arising from timing differences
between the accounting results and assessable income for the period. This is the liability method applied on
a comprehensive basis.
(vi) Goods and services tax

As the Crown Forestry Rental Trust is not a 'registered person' in terms of the Goods and Services Tax Act
1985, these financial statements have been prepared inclusive of goods and services tax.
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Changes in accounting policies

There have been no changes in accounting policies. All policies have been applied on bases consistent with
those used in the prior year.
2.

Income

tax
<995

_______________________________________________________ $_

1994

$

Income tax expense

Operating (deficit)/surplus
before income tax......................................................................

(1,552,026)

1,778,464
586,892

Taxation thereon at 33% ...........................................................
Adjusted by tax effect of permanent differences:

Use of money interest - non-assessable......................................

-

43,876

Tax effect of permanent differences.......... .............................

-

14,479

Income tax attributable to operating surplus..........................

-

572,413

Confirmation has been received from the Inland Revenue Department that rental proceeds received by the
Trust are capital in the hands of the Trustees.
The Inland Revenue Department has also advised that all operating expenses and payments made to claimants by
the Trustees are deductible expenses for taxation purposes.
The Crown Forestry Rental Trust has tax losses to carry forward against future taxable income. The benefit of
these losses has not been recognised in these financial statements due to the uncertainty of their recoverability
in the immediate future. At 31 March 1995 these are estimated to be $512,169.
3.

Movements

in

C apital Funds

and

Retained Earnings
<995

1994

Balance at beginning of ye ar......................................... ..........

73,276,031

58,853,726

Receipts for the y e a r.................................................................

20,232,896

19,422,305

Balance at end of y e a r...............................................................

93,508,927

73,276,031

Balance at beginning of year............................................ .......

5,230,874

4,024,823

Net (deficit)/surplus for the year.............................................

(1,552,026)

1,206,051

Balance at end of y e a r...............................................................

3,678,848

5,230,874

97,187,775

78,506,905

Forest rental proceeds

Retained earnings

Total capital and retained earnings
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4 . N ature of A ctivities

The Crown Forestry Rental Trust was established on 30 April 1990 to receive the rental proceeds from Crown
forestry licenses, to invest these proceeds and make the interest earned from these investments available to
assist Maori in the preparation, presentation and negotiation of claims before the Waitangi Tribunal which
involve, or could involve, Crown forest licensed land.
The rental proceeds received by the Trust are treated as capital in accordance with the Trust Deed and must be
invested in either New Zealand Government issued securities or in interest bearing deposit accounts with
specified banks, for terms of up to six months, but not longer.
The interest earned from investments is accumulated by the Trust and applied firstly against the operating
expenses of the Trust and secondly to assist any claimant in the preparation, presentation and negotiation of
claims before the Waitangi Tribunal which involve or could involve, licensed Crown forest land.
The rental proceeds of the Trust may only be distributed upon the recommendation of the Waitangi Tribunal.

5. F inancial Instruments
(i) Foreign exchange risk

The Trust has no exposure to foreign exchange risk. All payments on behalf of claimants are made in New
Zealand currency.

(ii) Credit risk

Financial instruments which are potentially subject to credit risk consist primarily of short term deposits and
government securities. The Trust may be subject to losses up to the value of these instruments in the event of
non-performance by its counterparties,- however, it does not expect losses to occur as most of these instru
ments are comprised of sovereign debt, the balance being held with registered banks. Consequently no
collateral is held by the Trust to support these financial instruments.

(iii) Fair values

The carrying value of current bank account, short term deposits and payables approximates fair values due to
the short term of these instruments. Estimated fair values of the Trust's remaining financial instruments at 31
March 1995 are as follows:

Government securities
Advance from Treasury

1995

1995

1994

1994

$

$

$

$

Carrying

Estimated

Carrying

Estimated

Amount

Fair Value

Amount

Fair Value

93,592,110

93,838,689

78,775,806

81,972,632

1,000,000

1,000,000

3,000,000

3,000,000

C r o w n F o r e s t r y R ental T r u s t
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Methods and assumption used:

(a) The fair value of government securities has been determined using quoted market prices.
(b) The fair value of the advance from Treasury approximates carrying value based on the assumption that the
balance is repayable in the short term. As detailed in note 7 the amount has been effectively repayable in the
short term since July 1992.

(iv)

Interest rate risk

The Trust's primary interest rate risk is on government securities and can be measured as the differential
between yield to maturity and the current market interest rate over the following maturities:

(a) Current

Government securities
Maturity

15.10.94
15.02.95

. Carrying

Carrying

Amount

Amount

1995

1 9 95

1994

$

$

$

-

-

-

7,814,563

-

■

-

16,648,027

Yield

-

Face Value

-

24,462,590

:?

Bank deposits
ANZ Banking Group Ltd

at call

2,273,656

1,879,734

Carrying

Carrying

Amount

Amount

1995

1994

(b) Non-current

Government securities
Maturity

Yield

Face Value

1995

$

$

$

26,831,720

20,982,971

15.11.96

8.10%

26,500,000

15.07.97

7.37%

20,350,000

21,363,926

11,653,500

15.07.98

6.48%

11,400,000

11,897,175

9,106,493

15.02.00

5.98%

19,000,000

17,907,055

4,104,507

15.03.02

6.60%

13,900,000

15,592,234

8,465,745

91,150,000

93,592,110

54,313,216

F or the year ended

6.
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Fixed Assets

19 9 5

Cost

Accumulated

Net Book

Depreciation

Value

_____________________________________________________ $_____________$____________ $
Furniture & fittings................................................................

222,580

73,089

149,491

Leasehold improvements:.....................................................

158,174

29,851

128,323

Office equipment..................................................................

231,830

83,599

148,231

Other equipment...................................................................

11,404

2,243

9,161

623,988

188,782

435,206

Cost

Accumulated

Net Book

Depreciation

Value

1994

___________________________________________________ 5____________ $____________$
Furniture & fittings..................................................

150,639

46,587

104,052

Leasehold improvements.......................................................

68,957

10,761

58,196

Office equipment..................................................................

181,975

33,794

9,553

1,421

8,132

92,563

318,561

Other equipment.................................................

........................................................................................................................ 411,124

'

148,181

No assets owned by the Trust have been revalued at 31 March 1995.

7.

Advance F rom T reasury

1995

1994

____________________ ______________________________________________ $____________$
Advance from Treasury - interest free.................................................................

1,000,000

3,000,000

Repayments of the advance are made from interest from investment of rental proceeds after meeting expenses of the
Trust, the Trustees and the payment of taxation on Trust income. The first repayment was not due earlier than one
year after the total interest received by Trustees from investment of the Trust Fund reached $5 million. This total
was reached in July 1992. Accordingly $2 million was repaid in the financial year ended 31 March 1995 with the
balance to be repaid in the financial year ending 31 March 1996.

F or

the year ended
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8. Reconciliation

of

Statement

of

C ash Flows With O perating S urplus

Net operating (deficit) /surplus for the year ......................... ....

1995

1994

$

$

(1,552,026)

1,206,051

Items not involving cash flows

Depreciation expense...........................................................

97,569

52,353

Amortisation of premium/discounts on investments........

1,256,743

1,065,615

(386,681)

995,515

IncreaseZ(decrease) in payables.......................................... ....

(1,067,181)

393,436

Net cash flow from operating activities ......................................

(1,651,576)

3,712,970

Decrease/(increase) in taxation refund d u e .......................
Impact of changes in working capital items

9. C ommitments

The Trust has commitments of $2,543,952 at 31 March 1995 ($1,096,710 at 31 March 1994) relating to assist
ance to claimants which has been approved in principle at balance date.

Lease rental commitments

Future operating lease rentals of premises are not provided for in the financial statements. The minimum lease
rental commitments at 31 March 1995 are as follows:

_______________________________________________________ $_
Less than one year......................................................................

118,324

One to two years........................................................................

118,324

Two to five years........................................................................

354,972

Over five years...........................................................................

354,972

The Trustees are not aware of any other matters arising in the normal course of business or otherwise that
would give rise to any contingent liability.

Peat Marwick
Audit Report
To

the

A ppointors

of

C rown F orestry R ental T rust

We have audited the financial statements on pages 26 to 35 and the report on rental proceeds on pages 20 and 21.
The financial statements provide information about the past financial performance and financial position of the
Trust as at 31 March 1995. This information is stated in accordance with the accounting policies set out on pages
30 and 31.
T rustees ' R esponsibilities

The Trustees are responsible for the preparation of the financial statements which give a true and fair view of the
financial position of the Trust as at 31 March 1995 and of the results of its operations and cash flows for the year
ended 31 March 1995.
A u d ito rs ' R esponsibilities

It is our responsibility to express an independent opinion on the financial statements presented by the Trustees
and report our opinion to you.
B asis

of

O pinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial
statements. It also includes assessing:
•

the significant estimates and judgements made by the Trustees in the preparation of the financial statements,
and

•

whether the accounting policies are appropriate to the Trust's circumstances, consistently applied and
adequately disclosed.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We planned
and performed our audit so as to obtain all the information and explanations which we considered necessary.
We obtained sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatements, whether caused by fraud or error. In forming our opinion we also evaluated the overall adequacy
of the presentation of information in the financial statements.
Our firm carries out other assignments for the Trust in the area of special consultancy projects. The firm has no
other interest in the Trust.
U nqualified O pinion

We have obtained all the information and explanations we have required.
In our opinion:
•

proper accounting records have been kept by the Trust as far as appears from our examination of those records,and

•

the financial statements on pages 26 to 35 and the report on rental proceeds on pages 20 and 21:
•
•

comply with generally accepted accounting practice,give a true and fair view of the financial position of the Trust as at 31 March 1995 and the results of its
operations and cash flows for the year ended on that date.

Our audit was completed on 8 May 1995 and our unqualified opinion is expressed as at that date.
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