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VISION

To enhance capacity within Maori communities to

achieve their desired outcomes from Treaty claims.

STATEMENT OF STRATEGIC POSITION

CFRT supports early settlement of claims involving Crown forest

licensed land for the benefit of all New Zealanders.

We will build on our recognised strengths and optimise the

benefit to Maori of the assistance we provide.

Our priority will be to support early settlement in the Central

North Island and then other early settlements where viable

opportunities arise.

FOCUS OF WORK

We will build and consolidate business relationships with Maori

and others by:

• effectively communicating our core purpose and processes 

through our communication strategy;

• formally engaging with those who add value to our core 

purpose; and

• capitalising on experience to advance our core purpose 

by evaluating our performance.

We will influence settlement policies by:

• delivering high-quality information to support early

settlement; and

• promoting innovative products and programmes to facilitate

early settlement.

We will achieve internal efficiencies by:

• supporting staff to achieve our core purpose; and

• aligning our organisation to achieve its core purpose.

BOARD OF TRUSTEES

Sir Graham Latimer Prof Whatarangi Winiata Mr Lou Tangaere

Mr Gregory FortuinMr Paul CarpinterMs Maryan Street

Mr Hemi-Rua RapataMs Angela FoulkesMr Paul Morgan

FRONT COVER IMAGE - TOP RIGHT
Oyster sellers at the Gate Pa, Horatio Robley
Museum of New Zealand Te Papa Tongarewa (B.017082)
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REPORT TO APPOINTORS 2002|2003

We are pleased to present the annual report of

the Crown Forestry Rental Trust to our Appointors

– the New Zealand Maori Council and the

Federation of Maori Authorities, and the Hon. Dr

Michael Cullen, Minister of Finance – as required

by the Trust Deed (Clause 7.1 [c]). This report

covers the accounts and activities of the Crown

Forestry Rental Trust for the period of 1 April

2002 to 31 March 2003.

We reported last year that strong governance was

the focus of our work. This year we worked with

the Office of Treaty Settlements and the Waitangi

Tribunal to initiate pathways that will expedite

the return of Crown forest licensed land. We have

also worked alongside claimant communities to

focus their efforts and promote them along those

pathways of either the Tribunal process or direct

negotiation.

The retirement of Lou Tangaere comes after eight

years of continual service as a Trustee. His wisdom

and patience in dealing with complex issues created

value that made him an integral part of our work.

His advice was sought and his support work with

staff on the road, in trying conditions, often made

the difference.

The new Trustees, Crown Trustee Gregory Fortuin,

and Maori Trustee Hemi-Rua Rapata, quickly

became immersed in our work. Later in the year we

had the added advantage of having Angela Foulkes

as an alternate Crown Trustee for Paul Carpinter

on CNI matters. Paul Morgan has recently been

appointed as a Trustee following the resignation of

Hemi-Rua Rapata.

In November last year it was with much pleasure

that we were able to return the rental proceeds

covered by the Te Uri o Hau Claims Settlement

Act to the confirmed beneficiaries, Te Uri o Hau.

This is only the third time in our history that as

Trustees we’ve been able to complete this aspect

of our trusteeship.

We are pleased that the Crown has signed respective

Deeds of Settlement with Ngati Awa and

Tuwharetoa ki Kawerau. With the Government’s

commitment to expedite the settlement process,

we look forward to performing this function of

our trusteeship on a more regular basis.

During the course of the year we took time to

reflect on the purpose of our work and on the

strategic options available to the Trust.

Given the current environment that sees the Crown,

claimant groups and treaty sector agencies

determined to achieve robust and sustainable

settlements, it seemed an opportune time for us

to re-evaluate our purpose and if necessary make

changes that enhance the way we do business.

In our previous Report to Appointors we

maintained a constant call on Government to

deliver a better process for the settlement of

Treaty claims. We felt it appropriate that, given

the responsibilities placed in our stewardship,

we looked to ourselves to see if we could add value

to the debate.

We rigorously debated the purpose of our work

and assessed our activity against the Trust Deed.

We agreed that our strategic direction supports

the early settlement of claims involving Crown

forest licensed land for the benefit of all

New Zealanders.

We will build on our recognised strengths and

optimise the benefit to Maori of the assistance

we provide; and our priority will be to support

the early settlement in the Central North Island

and then other early settlements where viable

opportunities arise.

We were extremely pleased to note the Government’s

stated commitment to progress forestry claims in

the Speech from the Throne.

We are heartened by significant dialogue between

the Government and Central North Island groups,

leading to the Minister in Charge of Treaty of

Waitangi Negotiations proposing that the

Government and CNI Maori move into

negotiations.

The significance of these preliminary discussions

for the Crown Forestry Rental Trust cannot be

overstated. Over the last two years, CNI Maori

and the Trust have worked with single-minded

determination to make the settlement of these

claims a priority for Government. We are delighted

that all parties’ interests are coinciding in

this region.

While we acknowledge that CNI discussions are

still at a very early stage, the Trust is optimistic

that definitive progress will be made towards

returning significant assets to their rightful owners

within the shortest reasonable period.

We urge all parties to build upon this good

foundation and take advantage of the opportunity

that has presented itself to move into the future

with confidence.

We worked alongside the claimant communities

of Hauraki and Gisborne and cooperated with the

Waitangi Tribunal to complete the hearings in

these districts. It has taken a lot of hard work by

all the parties involved to achieve this goal.

The claimants are now awaiting their respective

reports and recommendations. Hauraki is in

discussions with the Crown regarding its

negotiation strategy and Gisborne is hoping to

have a Deed of Mandate by March 2004. We are

committed to assisting these communities to

progress to the next phase.

We have also worked closely with the claimant

communities in Te Tau Ihu. It now appears likely

that the Tribunal will have completed its hearings

in the district by the end of 2003. We are assisting

Urewera and Wairarapa to prepare for the Tribunal

process, which will commence in the next year.

We are but one part of a much larger Treaty

settlement process and we carry out our role to

REPORT OF TRUSTEES
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CROWN FORESTRY RENTAL TRUST
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the best of our ability. Although we can achieve

excellent results within our own sphere of

influence, we cannot settle claims to Crown forest

lands without the assistance of both the Office of

Treaty Settlements and the Waitangi Tribunal.

We acknowledge we have set ourselves ambitious

targets for the future, however we are committed

to working with other Treaty settlement agencies

to achieve the resolution of claims to Crown forest

land as quickly as possible.

The Office of Treaty Settlements has increased

its internal capacity to deal with the increasing

numbers of groups seeking to negotiate and we

see this as a positive sign of the Government’s

commitment to speed claim resolution.

The Waitangi Tribunal has revolutionised its

inquiry processes and increased the rate at which

it reports its findings. The Tribunal fulfils a vital

function in the resolution of Treaty grievances

and we acknowledge its fundamental role in helping

to heal historical wounds.

We are adamant in our belief that closer

cooperation among all parties can increase the

speed of settlements, while at the same time

retaining robustness and durability.

We are particularly pleased to note the level of

cooperation and engagement between agencies to

progress the Central North Island forestry land

claims. This cooperation can only be beneficial

for CNI Maori and New Zealand as a whole.

In our role as Trustees we are presented with and

discuss various offers, programmes and concepts.

It is a critical function of our work to consider

the merit of any proposal that is placed before us

that will support early settlement.

In our discussions we found that a clear link exists

between the settlement of claims and Maori

development. We believe that there are significant

potential gains in this area for both Crown and

Maori alike. And we believe that this potential

should be realised.

We believe that it is erroneous to view the Treaty

sector as being separate from the rest of the Maori

development world. Rather we need to promote

direct linkages to regional economic development

and various national strategies.

It is our view that we are able to support Maori

communities post-settlement, by directing our

energy and resources at activities that support

the building of infrastructural capability amongst

leadership groups, thus ensuring the sustainability

of the settlement.

We want the Crown and Maori to consider the

potential of linking Treaty settlements to Maori

development and where possible encourage

connections between effective leadership groups

and claimant groups.

Flowing out of our strategic direction, key policies

were developed to realise our goals.

We will accord priority to assisting groups seeking

settlement provided that groups have the

organisational characteristics necessary to negotiate

settlement by 31 March 2006. Secondly, we will

accord lower priority to groups whose claims are

being heard by the Waitangi Tribunal. Lower

priority means that instead of all of our resources

being concentrated on the Tribunal process, we

will allocate funding towards direct negotiation.

We developed two models as pathways for

settlement based on these policies.

Model 1 is based on promoting early settlement

through the direct negotiation process. The key

elements are the determination from a district

to seek direct negotiations with the Crown, and

its ability to demonstrate the organisational

characteristics necessary to progress through

the negotiations process. This model has been

successfully piloted by Ngati Apa.

Model 2 is based on the Waitangi Tribunal process

and relies upon key elements of cooperation among

claimant communities, the availability of Waitangi

Tribunal/Crown resources, and the Crown Forestry

Rental Trust being able to assist parties to find

a suitable package. Success of this method is best

demonstrated in Te Tau Ihu.

We have continued to pursue the resolution of the

dispute over the Trust’s tax status. Faced with a

significant tax liability as a result of the Court

of Appeal’s decision, we sought leave to appeal

to the Privy Council.

We will continue to assert our position on the tax

issue due to the potential negative effect for Maori

in the event that the Trust is found to be taxable.

As we have stated previously, our preference is

to resolve this matter by political, rather than

legal, avenues. We will continue to seek a remedy

by this means.

The Maori Affairs Select Committee inquiry is

drawing to a close after two years and we have

continued to cooperate with the new Committee

formed after the last election. We expect the

Committee to report its findings in the near future.

Although the demands of such an inquiry are high,

we recognise the importance of satisfying

Parliament that, as Trustees, we are acting within

the terms of the Crown Forestry Rental Trust

Deed. We have been diligent at all times to ensure

compliance with our Trust Deed and have sought

legal advice as appropriate.

We have found the inquiry to be an important

vehicle for informing Parliament of our work. We

are confident that Parliament now has a thorough

understanding of the complexities of the Treaty

settlement process and the systemic difficulties

holding up the return of the Crown forestry assets

held in trust.

We are confident the Committee’s deliberations

will help correct this unsatisfactory state of affairs

and assist us to resolve the ownership of the

remaining Crown forestry land.

In reading the information set out in this report,

the Appointors will realise that we have engaged

in another busy, rewarding and successful year.

We realise, however, that our work is far

from complete.

As we look towards the challenges of the future,

we can also look back to the past to see the

obstacles that have been overcome. It is clear

from the year past that progress has been reliant

on all parties working in a cooperative and

cohesive manner.

And in reflecting on the progress that we have

made, resonance can be found in the Waitangi

Tribunal’s report on the Waiheke Island claim.

In June 1987 the Tribunal wrote:

“There is an alternative approach. To compensate

a tort is only one way of dealing with a current

problem. Another is to move beyond guilt and ask

what can be done now and in the future to rebuild

the tribes and furnish those needing it with the

land endowments necessary for their own tribal

programmes. That approach seems more in keeping

with the spirit of the Treaty and with those founding

tenets that did not see the loss of tribal identity as

a necessary consequence of European settlement.

It releases the Treaty to a modern world, where it

begs to be reaffirmed, and unshackles it from the

ghosts of an uncertain past.”

We agree with this statement and would wish to

support it to the fullest extent permitted by our

Trust Deed.

SIR GRAHAM LATIMER
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One of the main issues that the Trustees considered was the effect of

contingent liability on the way in which the Trust conducted its business.

After carefully considering advice on this matter the Trustees resolved to

continue with business as usual, but move cautiously because of the unresolved

tax issues.

To this end the Trustees delivered prudent leadership by:

• not allowing the potential negative retained earning to get any higher;

• budgeting for the current taxation commitment on the assumption that 

the Trust may lose its appeal (est $7 million);

• taking legal advice that resolved that they were not in possible breach 

of the Trust Deed;

• instigating a planned programme to correct the potential negative retained

earnings over an acceptable time period; and

• looking to create a positive situation in terms of the retained rentals and

assets readily convertible into cash.

Trustees are continuing to maintain a watchful brief on this issue.

PRUDENT TRUSTEESHIP
 

is
su

es
>

DISPUTE ABOUT TAX NEARS
ITS CONCLUSION

The Trust is continuing to seek a resolution of its dispute

with the Inland Revenue Department (IRD) regarding the

Trust’s tax status.

To recap on some of the background:

In 1996 the IRD altered its position on the Trust’s status

and reassessed the Trust’s tax returns over a number of

previous years. Although the IRD is entitled to change

its view of a taxpayer’s status, this left the Trust with a

very large tax liability. This is having a significant effect

on the Trust’s capacity to assist Waitangi Tribunal

claimants.

The Trust went to the Government of the day for help,

and was encouraged to refer the dispute to the Courts,

which it has done.

The Trust’s income is derived through investment of the

rentals paid under Crown forest licences. The interest earned

is used to assist Treaty claimants whose claims involve, or

could involve, licensed land. The Trust has received a legal

opinion that it meets the legal test for charities (and

therefore qualifies for a tax exemption) because its income

is derived “exclusively for charitable purposes”.

Both the High Court and the Court of Appeal agreed that

the Trust’s primary purpose of assisting Maori claimants

is charitable. In the end, though, those Courts found

against the Trust, for different reasons. The Court of

Appeal focused on a provision in the Trust’s deed that

directs any income unused at the end of the Trust’s life

to be transferred to the Crown. The Court ruled that this

provision gives the Trust a secondary purpose, of paying

any surplus income to the Crown, and that this purpose

is not charitable. As a result, the Court held that the

Trust’s income is not derived “exclusively for charitable

purposes”.

Because the Court’s decision is having a significant impact

on the Trust’s ability to assist claimants, the Trustees

resolved, on advice, to appeal to the Privy Council.

Over the last 12 months the Trust has been preparing for

its Privy Council case, which is due to take place in

November of this year.

In the meantime, the Trustees have continued to work towards

a political resolution. The Trust’s preference has always

been to use political processes to settle on appropriate tax

treatment for the Trust, rather than having to resort to

the Courts.

The Court’s decision leaves the Trust with a significant tax

liability. The Trust has made provision in its budget to meet

back-payments of tax, and has made voluntary payments of

over $25 million to limit the amount owed. If the Trust is

successful in attaining tax-exempt status it will be reimbursed

for those payments.

•

•

•

•

•

•

ISSUES

1840
Te Tiriti o Waitangi
signed by more than
500 rangatira

>1835
Declaration of Independence
signed by chiefs from the
Confederation of United Tribes

> 1844-45
Hone Heke four times chops down
flagpole at Kororareka – Northern War
subsequently fought with British troops
and their allies

>
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Minister of Treaty Negotiations, Hon. Margaret Wilson, and Sir Graham Latimer,
Te Uri o Hau negotiator, sign the Deed of Settlement on 13 December 2002.
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In April 2001, the Maori Affairs Select

Committee decided to inquire into the operations

and performance of the Crown Forestry

Rental Trust.

This decision came at a time when the Committee

was scrutinising various Treaty settlement

agencies, such as the Waitangi Tribunal and the

Office of Treaty Settlements.

The central issues to be considered by the inquiry

was an assessment of whether the Trust was

fulfilling its purpose and what impediments

existed to prevent the final determination of the

ownership of the Crown forestry assets.

The terms of reference highlighted a lack of

understanding as to the role of the CFRT in the

settlement process and CFRT saw this inquiry as

an opportunity to correct this misconception.

Furthermore, the Trust saw the inquiry as a vital

opportunity to explain systemic process and policy

failures within the entire settlement process. It

is these process and policy decisions which have

stymied attempts to have forestry assets returned

quickly. None of these decisions are controlled

by the Crown Forestry Rental Trust.

The inquiry travelled the length of the country

and received approximately 100 submissions. The

Trust was heartened by the number of inquiry

submissions that were strongly supportive of the

Trust and the role it plays.

On 11 June, the Trust provided a comprehensive

response, which addressed all the issues raised

in the submissions received by the Committee.

Trustees and Trust management hoped to talk to

this submission at the final hearing to stress that

CFRT welcomed the inquiry as an important

opportunity for putting our work in assisting

Treaty claimants on the public record.

However, with the announcement of an early

election and the rising of the House, the final

Maori Affairs Select Committee hearing of the

Trust scheduled for 13 June 2002 was cancelled

and the inquiry was put on hold.

An unofficial working draft report was made

public following the rising of the House and

the Trust was pleased to see it vindicated

CFRT’s position and adopted a number of the

recommendations originally advanced by the

Trust, such as the need for Government to address

forestry claims outside of the comprehensive

settlement policy and the need to adequately

resource the Waitangi Tribunal.

Despite this positive news the working draft report

had no standing.

Following the election, a new Maori Affairs Select

Committee was constituted and the inquiry resumed.

The new membership of the Committee essentially

meant that the Trust was required to begin the

inquiry anew and this presented opportunities to

inform new members of Parliament.

The Trust is now well into the second year of the

inquiry and awaiting the current Committee’s

final report.

The Trust believes that the Committee’s inquiry

has been useful in focusing Government attention

on the difficulties inherent within the entire

Treaty settlement process.

These difficulties are responsible for the delays

in settling forestry claims involving Crown forest

licensed lands. The Trust is firm in its belief that

the Committee’s deliberations can assist in

creating the political will needed to expedite the

return of Crown forest licensed lands to their

rightful owners.

Maori Affairs Select Committee

 
is

su
es

>
REPORT TO APPOINTORS 2002|2003

The Trust embarked on several emergent projects

to improve internal systems including an internal

audit programme, records management system

review, Intranet development and communications

programme, all contributing to higher expenses.

The Trust completed a major computer systems

upgrade and continued the systems development

for the Land History Alienation Database,

contributing to higher-than-budgeted depreciation

costs and IT support costs.

Legal services sought for media issues such as the

Maori Affairs Select Committee inquiry contributed

to greater-than-expected expense this year.

INCREASE IN ADMINISTRATION
EXPENSES

On 12 September 2002 the Waitangi Tribunal

released the Kaipara Interim Report. The Tribunal

was constituted to hear claims in the Kaipara

district but, before it was able to report its

findings and recommendations, Te Uri o Hau

chose to enter into negotiations with the Crown.

The Waitangi Tribunal has offered Kaipara

claimants the option of expediting the settlement

process by issuing an interim report that encourages

the claimants and Crown to commence the

negotiation process. This methodology takes into

account the wider settlement process and the

aspirations of the claimants to create a viable future.

The impact for the Trust is that this pathway

creates the potential for the return of Crown

forest licensed lands and accumulated rentals as

part of an overall settlement. The Trust is

extremely supportive of any moves that will create

an avenue of opportunity that will bring about

settlement.

The Waitangi Tribunal has also offered to

complete a full Kaipara report in its normal

fashion should the claimants desire. Report writing

is expected to take approximately 18 months from

June 2003.

KAIPARA INTERIM REPORT

1863
Second Taranaki War. Imperial troops invade
Waikato – fighting rages throughout large parts
of central North Island until 1872, followed by
extensive confiscation of Maori lands

> 1865
Native Land Court
established, facilitating
extensive alienation of
Maori land

>1860
First Taranaki
War commences
following Waitara
dispute

>

.4

Images for timeline supplied courtesy of
Alexander Turnbull Library
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LEFT: Left to right: Coby van Rijswijk, Robyn Stoddart, Trevor Leahy,
Denise Reynolds, Duncan Tamati, Janet Dobbie.

RIGHT: Back: Lil Anderson, Jonathan Dick, Keri Turuwhenua.
Front: Karen Waterreus, Tania Gerrard, Jacqui Ngapera, Dion Tuuta.
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Established Crown policy is to negotiate only with “large natural groupings”.

Settlements have been reached with large natural groupings at a rate of fewer

than two a year for the last three years. Given present conditions, it appears

likely that this will be the current rate of settlement in the short term.

The Office of Treaty Settlements estimates that there are between 40 and 80

“large natural groupings” whose claims have still to be settled. If the midpoint

of this estimation is used, i.e. 60, then it can be projected that it will be at

least 2030, or even beyond, before all historical claims are settled.

The following table sets out the projected hearing costs by district, indicating

past expenditure by the Trust of $34,657,963 and likely expenditure of

$82,273,308 to complete hearings in all districts.

A conservative estimate of the cost associated with the historical settlements

process is that Crown agencies and the Trust together invest approximately

$45 million a year. This figure does not take into account costs borne directly

by claimants themselves or the unrealised economic opportunities for Maori

and for New Zealand as a whole.

COSTS OF GETTING CLAIMS HEARD

 
is

su
es

>

Te Tau Ihu 4,236,008 6,770,683

King Country 784,169 3,190,169

Urewera 1,494,123 4,329,823

Whanganui 1,389,145 3,166,645

Wairoa 999,826 2,580,026

Hauraki 4,211,304 4,585,537

East Coast 1,192,310 3,576,347

Gisborne 2,481,385 2,616,385

Wairarapa ki Tararua 1,759,225 4,182,725

Tauranga 3,374,218 3,391,218

CNI 12,736,250 14,540,250

Totals 34,657,963 52,929,808

Hokianga  2,529,000

Whangaroa  2,044,000

BOI  2,944,500

Whangarei  2,976,000

South Auckland  1,950,000

Hawkes Bay  3,150,000

Central Auckland  2,150,000

Waikato/Raukawa  2,100,000

North Eastern BOP  2,150,000

Taihape  1,950,000

Wellington Coast  2,950,000

Mahurangi/Hauraki  2,450,000

Total 29,343,500

TOTAL: $82,273,308

Anticipated
total cost to

complete
programme

DISTRICTS IN PROGRESS

Funding
expended to

date on each
district

DISTRICTS YET TO BE ASSISTED

$$

$

There is still uncertainty over the issue of the Trust’s tax status, thus Trustees

continue to ensure that they budget for an income tax expense equivalent to

what they would need to account for should they lose the tax case and be

treated as a Maori Authority for income tax. Retained Earnings as at

31 March 2003 are $27.9m, which is about $500,000 less than the extra tax

liability if the Trust is treated as a Maori Authority. This level of negative

retained earnings is budgeted to be managed out of current operating income

and therefore avoiding the Trust going into negative retained earnings.

RETAINED EARNINGS

2,000 troops invade and
destroy Taranaki settlement
of Parihaka and arrest the
prophet Te Whiti-o-Rongomai

> 1881
Wi Parata v Bishop of Wellington
– Chief Justice James Prendergast
declares the Treaty a “simple
nullity”

> 1877
King Tawhiao travels to England to seek
redress for Maori grievances – he is denied
a meeting with Queen Victoria

> 1884

.5

Images for timeline supplied courtesy of
Alexander Turnbull Library

Maurice Takarangi, Lil Anderson and Anita Jo Foley in attendance at a Wairarapa ki Tararua hui.
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The Government has signalled its intention to

expedite the settlement of Central North Island

iwi (CNI) grievances by entering into a formal

pre-negotiation phase with CNI.

Discussions between the Crown and CNI

commenced late last year as both parties searched

for ways to move forward and build on the

Government’s commitment to settling the claims

in the CNI region.

The pre-negotiation phase will explore all of the

issues between the parties. This phase will produce

an informed decision as to whether the parties

can proceed into negotiations proper.

It is envisaged that this process might lead to the

parties reaching a formal settlement agreement

or agreements within two years.

The Trust has a vital role to play in this process.

Trustees have worked tirelessly to assist CNI to

this point, and have shown their commitment by

making CNI their first priority.

The Trust will commit its resources to assist CNI

in order that both they and the Crown can realise

the goal of settling within the next two years.

Ministerial support for
 expediting CNI

1916
Armed police raid Urewera
settlement of Maungapohatu
and arrest Tuhoe prophet
Rua Kenana

>

ACHIEVEMENTS
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The enactment of the Te Uri o Hau Claims

Settlement Act by Parliament in October 2002

saw the CFRT transfer accumulated rental

proceeds for the Pouto Forest and approximately

45% of the Mangawhai Forest to Te Uri o Hau

in November.

The transfer of accumulated funds is part of the

comprehensive settlement of their Treaty claims

with the Crown. The amount of accumulated rental

to be transferred is a little over $1.6 million.

Chief Executive Karen Waterreus said it was good

to see historical Treaty claims being settled and

congratulated Te Uri o Hau and the Crown on

reaching this significant milestone.

“Over a period of 10 years CFRT assistance

has contributed significantly to this settlement.

CFRT provided vital research support, funding

and advice on organisational systems to enable

Te Uri o Hau to achieve some finality in the

process. The Trust is very pleased for the people

of Te Uri o Hau.

The Trust looks forward to working with others

in the Treaty process to further progress forestry

land claims.”

TE URI O HAU SETTLEMENT LEGISLATION

REPORT TO APPOINTORS 2002|2003

Te Tau Ihu model for
Waitangi Tribunal
hearings

In cooperation with Waitangi Tribunal staff and

the Te Tau Ihu claimant groups, the CFRT has

developed an approach to reduce the anticipated

timeframe for the completion of hearings for

the district.

The essence of the approach is a concentration

of resources by all three partners, the adoption

of best practice funding formulas and the

allocation of sufficient Waitangi Tribunal

hearing weeks.

Initial timeframes projected a hearing schedule

of eight years. Cooperation among all three

parties will see the Te Tau Ihu hearings finished

by the end of 2003, which will see hearings

completed within a two-year time period.

1898
Jubilee petition to Queen points out that Maori
had lost more than 60 million acres of land and
asks that steps be taken to ensure remaining five
million is not alienated

>1892
Maori Parliament convened
for first time at Waipatu and
continues to meet regularly
over next decade

>
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Alexander Turnbull Library
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Te Uri o Hau negotiators, the late Mr Harry Pomare (left) and the late Mr Morehu Kena (right),
sign the Deed of Settlement on 13 December 2002.

Te Uri o Hau claimants in discussion.
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The CFRT has made as its business priority the expediting of the return

of Crown forest licensed lands in the Central North Island.

The Trust is working with claimant communities in the Central North

Island (CNI) to develop a Deed of Mandate. It is proposed that the Deed

of Mandate is recognised with the Minister in Charge of Treaty

Negotiations and the Minister of Maori Affairs by October 2003.

In developing the Deed of Mandate the Trust ideally will engage in

a business relationship with a single representative CNI body that

demonstrates the ability to represent all parties.

The representative body will govern and manage the projects for the

mandating and negotiation process. The business characteristics of the

representative body are:

1. the representative body will be funded to achieve the settlement goal;

2. the business relationship will be contractual and based on performance;

3. the Trust will purchase a detailed project plan from the single CNI

iwi entity; and

4. the body will have the appropriate organisational leadership and

infrastructure, with separation of governance, management and

advisory roles.

The Trust’s business focus in this relationship is to maximise the utility

of the Trust’s resources to increase the probability of settlement between

CNI iwi and the Crown; and to ensure CNI projects demonstrate

congruency with settling claims involving Crown forest licensed land.

In preparing this framework the Trust has made the following assumptions:

• CNI iwi wish to negotiate with the Crown;

• settlement will occur within two years;

• CNI iwi wish to work collectively;

• CNI iwi will collaborate to achieve a Deed of Mandate within

five months; and

• CNI iwi wish to adopt the most practical vehicle for the purpose of

enabling significant assets to be returned in the most efficient and

timely manner.

In an effort to speed up the resolution process in the region, the Trust has

worked with the Volcanic Interior Plateau project (VIP) on governance

issues for the establishment of a broader CNI representative body.

Currently VIP is an umbrella organisation for over half the claimants

to Crown forest lands in the Central North Island and it faces some

extraordinary factors in respect of the proposed forestry settlement and

governance model for settlement. A significant amount of work on VIP’s

internal structures has been undertaken.

The Waitangi Tribunal has begun judicial conferences in the Rotorua

and Urewera Districts in its lead-up to substantive hearings. It is the

Trust’s desire to see Central North Island forestry claims resolved and

the return of these assets to their rightful owners.

The Trust recognises that VIP is a first step towards a larger CNI body

capable of representing the interests of all CNI groups.

Central North Island
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1953
Visit of Queen Elizabeth II –
Ngati Whatua papakainga of
Orakei torn down to remove
“eyesore” on procession route

>1947
“Maori”replaces “Native”
in official usage

>>1934
Waitangi Day officially
commemorated for first time

>
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Images for timeline supplied courtesy of
Alexander Turnbull Library

Louis Chase, Eva Moke and Tracey Kingi.
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Trustees have approved 12 Business Goals for 2003–2004.

These goals will assist the CFRT to implement strategies

that will expedite the return of Crown forest assets.

The goals have been grouped into the following programmes.

PROGRAMME 1 – SETTLEMENT NEGOTIATIONS

1. To examine capability for direct negotiations in all 

districts by 30 June 2003.

2. To introduce a business development model in a 

minimum of six districts by 30 September 2003.

3. To achieve commencement of formal negotiations in 

the CNI by 30 September 2003.

4. To achieve a minimum of three districts in negotiations

by 31 March 2004.

5. To achieve acceptance by Government and Maori by 

31 March 2004 of CFRT models for early settlement.

6. To confirm CNI settlement model by 31 March 2004.

7. To achieve a CNI forestry settlement by 31 March 2005.

PROGRAMME 2 – WAITANGI TRIBUNAL HEARINGS

8. To achieve agreement and support by 31 March 2004

for all remaining districts to complete hearings within

a two-year timeframe.

PROGRAMME 3 – COMMUNICATIONS

9. To establish an internet site for CFRT by 31 July 2003.

10. To achieve high standards of communication that 

positively profile CFRT by 31 July 2003.

PROGRAMME 4 – TRUSTEE SERVICES

11. To achieve 100% acceptance by Trustees of

CFRT models.

12. To achieve high standards of services that satisfy 

Trustees, by 30 September 2003.

BUSINESS GOALS
FOR 2003-2004

1962
New Zealand
Maori Council
established

>
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A REGIONALLY BASED APPROACH

By successfully adopting a flexible, responsive, regionally based approach, the CFRT

has been able to assist Northland Maori to expedite the settlement process. The

Trust’s four Northland staff worked to develop the rapport between the Northland

claimant communities and the CFRT. It is hoped that these key relationships will

provide a platform for future claims settlement.

Part of managing this relationship was to prove the value of non-financial assistance.

Emphasis was placed on achieving working relationships and understandings with

government agencies. These relationships will assist groups with future wider capacity

building and “post-settlement” issues. The Trust also assisted Ngapuhi in the formation

of five collectives that involved approximately 70 individual claims. It also undertook

stakeholder work by developing productive networks with claimant groups outside

of Northland.

Also as part of its activities, the Trust produced the Northland Asset Audit Report.

The report provides an audit of Maori and Crown assets and is of particular relevance

to claims within the Ngati Whatua, Ngapuhi and Muriwhenua rohe.

The report covers a geographic area from the peak of the Bombay Hills north to

Auckland and the Northland region and is based on three broad themes of economic

analysis of current assets; a population analysis of Maori in Auckland and Northland;

and a data analysis based on the information gathered.

The report’s objectives were:

• to collate data that can be applied generally to a claimant area or targeted to a

specific claim in the interests of the Northland Maori communities;

• ensure Northland Maori communities have a clear comparison of Maori and Crown

assets; and

• assist Northland Maori communities to develop value-added strategies and 

processes.

This is a significant report in that it better informs the Northland Maori communities

of the present ownership of the land assets, the current value and future earning

capacity. In the past it would have been a difficult task to readily identify this

information.

The direct result of this information is that claimants will be better positioned to

achieve their own objectives via the Waitangi Tribunal process or by direct negotiation

with the Crown.

NORTHLAND

REPORT TO APPOINTORS 2002|2003

(Back) Rex Birdsall, LTF Ltd. (Front from left) Tania Anderson, CFRT Northland Facilitator;
Ben Dalton, CFRT Service Delivery Manager; Lorraine Toki, CFRT Northland Regional Manager;
Arthur Harawira, CFRT Northland Facilitator; Anthony Royal, LTF Ltd, in attendance at the launch

of the Northland Asset Audit Report, Waitangi, Bay of Islands, 2002.

1975
Whina Cooper leads Land March from Te Hapua –
Treaty of Waitangi Act establishes Waitangi Tribunal
to investigate contemporary Maori grievances

> 1985
Treaty of Waitangi Amendment Act
expands Tribunal jurisdiction to
investigate historical grievances dating
back to 1840

>
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Images for timeline supplied courtesy of
Alexander Turnbull Library



CFR 8203 A/R front.FA 25/8/03 12:19 PM Page 11 

NEW TOOL TO EXPEDITE FORESTRY CLAIMS

Over the past 12 months the Crown Forestry Rental Trust has developed a tool that
will provide Northland Maori communities with an economic analysis of current use
and future earning potential of Maori-owned, land-based assets.

The Northland Asset Audit Report identifies main information sources of Maori and

Crown assets within the geographic area from the peak of the Bombay Hills north

to Auckland and the Northland region.

The Chairman of the Trust, Sir Graham Latimer, said the report outlines the present

ownership of these land assets, the current value and future earning capacity.

“It is envisaged the Northland Asset Audit will assist Northland Maori to contribute

to make long-term, strategic economic plans that will contribute to regional

development in Northland,” he said.

The Northland Asset Audit will support Northland Maori communities to formulate

strategies for improving returns and values of Maori-owned, land-based assets.

“I expect the Northland Asset Audit will have a profound effect on the expedition

of Crown-licensed forestry lands tied into Treaty claims,” said Sir Graham.

“The Trust is taking a proactive role in developing useful mechanisms to assist

claimants through the Treaty process.”

More than 36,000 property titles registered in Maori, Crown or local authority ownership

in the Tai Tokerau region were identified and these along with their values, current and

potential use, size, soil types and many other details were loaded into a database.

This property or asset-based information was then supplemented by an extract from

the latest Census which provided population and sociodemographic data on Maori

and allowed comparison with the general population throughout Tai Tokerau.

The findings indicate both comparatively lower valued residual asset holdings and

property-based earnings for Maori compared with Crown and local authorities, plus

lower sociodemographics for Maori in Tai Tokerau compared with the general population.

But more importantly for claimants, says Sir Graham, is that Northern Maori have

an indication of the size of the asset base and its potential revenue earnings.

“We’ve got plenty of equity but we can’t harness it,” he says.
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WAITANGI TRIBUNAL AND THE
OFFICE OF TREATY SETTLEMENTS
ACCEPTANCE OF REVISED
APPROACH TO RESEARCH

The Revised Approach to Research was designed
to reduce the log-jam of claims before the
Waitangi Tribunal.

The overall objective of the project is to raise the

level of knowledge regarding land claims by

collecting and making easily available the

comprehensive Crown record of history of that

land’s alienation from Maori ownership.

This information, together with a number of

Overview reports, will give claimants a solid base

of knowledge upon which to either build any further

research required by the Waitangi Tribunal or

enter direct negotiations with the Crown.

The new approach is being trialled in the Central

North Island hearing districts. It involves three

areas of work. First is the construction of a

computer database called the Land History and

Alienation Database – Te Matua Whenua – (LHAD),

which generates in map form, when and how Maori

land was alienated. Secondly, the production of a

Demographic Overview Report describes population

changes, and their causes and effects over time.

Thirdly, Political Overview Reports describe the

changing relationships between tangata whenua

and the Crown.

Our objective remains the completion of the

Rotorua hearing district LHAD data, which will

be functioning on an operable level for research

planning purposes in October 2003.

A major advantage of this process is that it will

provide sufficient information to enable an early

and speedy identification of the key historical

Treaty issues present in the Central North Island

region. It will then be possible for the parties –

the claimants, Waitangi Tribunal, and the Crown

– to identify issues upon which there is agreement,

and then more efficiently apply their resources to

research on precise points of disagreement.

A key point in the development of this project has

been the endorsement of it by the Waitangi Tribunal

and Office of Treaty Settlements.

PROJECTS

1987
New Zealand Maori Council v Attorney-
General – Court of Appeal compels
Crown to acknowledge Maori claims
to “surplus” Crown assets

> 1989
Crown Forest Assets Act formalises agreement between Maori and
Crown to protect Treaty claims to licensed forest land – CFRT
established by Trust Deed in 1990 to assist Maori to prepare, present
and negotiate their claims to licensed Crown forests

> 1994
Crown’s “fiscal envelope” proposals for
settlement of historical Treaty claims
emphatically denounced by Maori

>
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Back: Campbell McKenzie, Heath Aldrich.
Front: Anita Jo Foley, Stephanie Lardelli, Natalie Davis, Moka Apiti.
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The Tribunal’s approach in the Gisborne hearing

district was to accelerate the hearing process.

The interlocutory process meant that tighter

deadlines were required to be followed by all

parties. The Trust supported this process by

providing funding assistance specifically aimed

at meeting these deadlines.

As an example, one of the deadlines was for

claimants to complete their amended statement

of claim. Trust funding was specifically aimed at

hui, wananga and meetings which were designed

to facilitate the amended statements of claim,

which were finally ratified by the claimant group.

The Gisborne district inquiry hearing commenced

with a two-week overview hearing. The Tribunal

was presented with evidence on generic issues

that had impacted on the district. This hearing

was then followed by a series of claimant-specific

hearings. The presentation of the Crown’s evidence

then followed, after which an overview summary

hearing completed the process. The total time

taken to complete the hearing process was

seven months.

A positive outcome of the hearings was that the

claimants were able to create collective plans that

resulted in the completion of the hearing process.

The Tribunal has completed the Gisborne hearing

district and is expected to report its findings and

recommendations in July 2003.

GISBORNE

1998
Ngai Tahu deed of settlement for
claims covering much of the South
Island signed

> 2002
The 1000th claim
is filed with the
Waitangi Tribunal

>
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LONG-TERM PLANNING FOR COMPLETING EAST COAST,
WAIRARAPA, WAIROA AND WHANGANUI

The Trust has worked alongside claimant communities in the districts of the East Coast,

Wairarapa, Wairoa and Whanganui to progress their claims.

In each of the districts the Trust has adopted its Model 2 framework, detailed in the Report

of Trustees section, which encourages a cooperative approach amongst the parties involved.

The result of following this methodology is that it will speed up the settlement process.

EAST COAST :: In 2002 the Trustees approved a comprehensive research programme for the

East Coast inquiry district. The majority of these projects are scheduled for completion by

December 2003. This includes a project on East Coast Te Reo Maori sources, which involves

accessing and translating archival and privately held Maori language manuscript material of

relevance to the East Coast claims.

WAIRARAPA :: This was the second of two casebooks that CFRT has made a significant

contribution to during the year. Following the establishment of the Wairarapa ki Tararua

Research Co-ordinating Committee in 2002, CFRT worked closely with claimants, claimant

counsel and the Waitangi Tribunal in order to complete a major research programme in December

2002. Notable amongst these projects is one that explores the relationship between the Crown

and Wairarapa Maori in the 100 years following the signing of the Treaty of Waitangi in 1840.

WAIROA :: The Overview Research Programme commenced in 2002. A major overview report

that explores the relationship between Wairoa Maori and the Crown in the 19th century is due

for completion in 2003.

WHANGANUI :: A supplementary Whanganui research programme was approved by the Trustees

in 2002. CFRT staff have worked closely with Whanganui claimants and have held regular hui

for claimants and historians to discuss research issues. The majority of research projects are

well advanced and will be completed by February 2004.

After hearing 56 claims, in just under five years,

the Waitangi Tribunal concluded its inquiry in

the Hauraki district in November 2002.

The conclusion of these hearings marks a major

milestone achievement for claimants, the Trust,

the Tribunal and the Crown. Each of the parties

involved has committed significant resources in

the preparation and presentation of these claims.

The Tribunal is expected to release its findings

and recommendations in December 2003. The

Trust is pleased that claimants are now able to

move towards the negotiation and settlement of

their claims involving Crown forest licensed land.

HAURAKI

REPORT TO APPOINTORS 2002|2003

1995
Queen Elizabeth
signs Tainui
settlement and
apology

>
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Left to right: Derek Toia, Gail Dallimore, Robert Clapham,
Stephanie Hampton, Reuben Wharawhara.

Rongo Wi Repa and Lou Tangaere in discussion at an East Coast hui.
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The Government has indicated a desire to expedite

completion of the Waitangi Tribunal process and

is actively supporting initiatives that will deliver

this outcome.

The CFRT supports the early settlement of claims

involving Crown forest licensed land. In working

cooperatively with Treaty sector agencies during

the year, the Trust has developed a series of

policies to assist claimants to pursue settlement

through either the Waitangi Tribunal process or

by direct negotiation.

Crown requirements for negotiations are based

around the following:

EVIDENTIAL BASE – does the claimant group

have sufficient documented historical evidence to

prove the Treaty breach for this particular claim

or group of claims. This can be presented either

through the Waitangi Tribunal or in certain cases

directly to the Office of Treaty Settlements;

CLAIMANT DEFINITION – is the claimant group

able to describe authoritatively who they are

through identification of geographical boundaries,

whakapapa and recognition from neighbouring

groups;

MANDATE – can the leadership of the claimant

group demonstrate support from their wider

membership for them to enter into negotiations

with the Crown over the claim/s. This is done

through a clearly prescribed process to meet Office

of Treaty Settlement requirements;

LARGE NATURAL GROUPING – does the

Minister in Charge of Treaty Settlements consider

that this claimant group is sufficient in size or

make-up to warrant the Crown entering into

negotiations with it.

The CFRT’s first policy is to give priority to

assisting groups seeking settlement provided that

groups have the organisational characteristics

necessary to negotiate settlement by 31 March

2006; and a detailed business case that

satisfactorily addresses Trust requirements for

claimant evidential base, claimant definition,

mandate and a settlement model.

The CFRT’s second policy is to give lower priority

to groups whose claims are being heard by the

Waitangi Tribunal. Lower priority simply means

that instead of all of Trust resources being

concentrated on the Tribunal process, the Trust

will allocate funding towards direct negotiation.

The CFRT has developed two models as pathways

for settlement based on these policies.

Model 1 is based on promoting early settlement

through the direct negotiation process. The key

elements of Model 1 are a determination from a

district to seek direct negotiations with the Crown,

and their ability to demonstrate the organisational

characteristics necessary to progress through the

negotiations process.

Ngati Apa were identified as being a feasible group

to pilot Model 1. CFRT staff worked closely with

the Office of Treaty Settlements and the claimant

group to develop a plan and a timetable for

settlement through the direct negotiation process.

The results of this pilot are that Ngati Apa now

have key milestones to achieve in the next financial

year; and that Model 1 frameworks are now applied

to groups entering the negotiation process.

In the Report to Appointors 2001-2002 our

Trustees expressed their vision as being to

“enhance capacity within Maori communities,

so they can achieve their desired outcomes from

Treaty claims”. As a result of the development

work on Model 1, it became apparent that the

need to enhance the business capability amongst

claimant groups to prepare for effective

stewardship of post-settlement assets is not being

adequately met. An assessment framework, which

identifies gaps in governance and management

frameworks of settlement organisations, is being

developed with the assistance of the finance sector.

This approach will assist post-settlement groups

to develop investment strategies that embody the

collective vision of their beneficiaries and meet

sensible commercial disciplines.

Model 2 is based on the Waitangi Tribunal process

and is dependent upon key elements such as

claimant determination to complete preparation

and presentation in a shorter timeframe,

availability of Waitangi Tribunal/Crown resources,

the CFRT being able to assist parties to find a

suitable package that will assist hearings to be

completed by 31 March 2005, and the ability of

parties to concentrate their resources.

Success of this method is best demonstrated in

Te Tau Ihu where a projected eight-year timeframe

has been reduced to two years. In addition the

Gisborne and Hauraki hearings were completed in

the last financial year. CFRT and the Waitangi

Tribunal are cooperating to ensure at least three

districts will be completed within the next two-

year period. These are Te Tau Ihu (November

2003), the Urewera (November 2004) and

Wairarapa (end of 2004).

Both models are predicated on the principle of

congruence of interest – the point at which the

interest of the claimant group, the CFRT and the

government agencies converge is the point at which

opportunity presents itself.

POLICY .4
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Left to right: Leah Campbell, Marinus La Rooji, Rina Precanica-Armstrong,
Vincent O’Malley, Milja Radisic, Michael Batson.
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RESULTS
TO 31 MARCH 2003

This section demonstrates the Trust’s outputs against its 2002-2003 Business Plan targets. 

Readers should note that Path 1, via the Waitangi Tribunal process, has become Model 2 and that Path 2, Direct Negotiations 

with the Crown, has become Model 1.

An explanation of this change is found in the Policy section.

MODEL 1 – DIRECT NEGOTIATION WITH THE CROWN

TARGET F: Negotiations advanced for claims involving 6 forests – Rotoehu, Pouto,
Mangawhai and 3 others.

ACHIEVEMENT: Negotiations advanced for claims involving 10 forests. 

POUTO AND MANGAWHAI:

All of Pouto and 44.98% of Mangawhai returned under Te Uri o Hau Settlement Act 2002.

ROTOEHU/KAINGAROA:

Deed of Settlement signed by Ngati Awa.

ROTOEHU:

Deed of Settlement signed by Tuwharetoa ki Kawerau.

SANTOFT/LISMORE HILL/LISMORE SANDS:

Pre-negotiations between Ngati Apa and the Crown involving the Santoft, Lismore Hill and Lismore Sands forests.

TANGIMOANA/WAITARERE:

Negotiations advanced for Rangitane o Manawatu involving the Tangimoana and Waitarere forests.

MODEL 2 – VIA THE WAITANGI TRIBUNAL HEARING PROCESS

TARGET A: Research casebooks completed in 2 districts involving 3 forests: Achieved.

DISTRICTS: FORESTS:

Urewera Kaingaroa, Patunamu

Wairarapa Ngaumu

DISTRICT Urewera Wairarapa

Total Cost to Complete Casebook $1,352,489 $1,547,789

Total Number of Reports in Casebook 23 26

Research Facilitation Research Facilitation 
Projects Projects Projects Projects

Number of Reports Planned 02/03 14 6 26 5

Number of Reports Completed 02/03 10 2 25 4

Overdue 02/03 4 4 1 1

Expected Completion 09/03 08/03 06/03 04/03

Cost for 02/03 $220,667 $474,540 $393,542 $360,000

TARGET B: Research casebooks progressing in 8 districts involving 20 forests.

ACHIEVED: 5 Districts

NOT ACHIEVED: 3 Districts 

DISTRICTS: FORESTS:

Muriwhenua Aupouri

Hokianga Otangaroa, Waitangi

Bay of Islands Waitangi, Glenbervie

Whangarei Glenbervie, Waitangi

Kaipara Mangawhai, Woodhill, Riverhead

Rotorua Horohoro, Whakarewarewa

King Country Pirongia, Tawarau, Mangaokewa, Pureora, Waituhi

East Coast Ruatoria, Tokomaru, Mangatu

Wairoa Wharerata, Patunamu

Whanganui Taurewa, Eura, Karioi, Lismore Hill, Lismore Sands

ACHIEVEMENTS TO 31 MARCH 2003:

* See notes

.5
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RESULTS
TO 31 MARCH 2003

DISTRICT Wairoa Whanganui

Total Cost to Date $1,498,005 $1,640,265

Research Facilitation Research Facilitation
Projects Projects Projects Projects

Projects/Reports Planned 02/03 5 1 7 4

Projects/Reports Completed 02/03 4 1 1 1

Projects/Reports Progressing 02/03 1 4* 3

Expected Completion

Cost 02/03 $94,400 $140,460 $208,340 $142,500

NOTES

*Two Whanganui reports yet to be commissioned

DISTRICT King Country East Coast

Total Cost to Date $683,161 $1,589,867

Research Facilitation Research Facilitation
Projects Projects Projects Projects

Projects/Reports Planned 02/03 1 9 3

Projects/Reports Completed 1 1 3

Projects/Reports Progressing 5*

Expected Completion 30/6/04

Cost 02/03 $13,733 $229,444 $438,867

NOTES

*Three East Coast reports yet to be commissioned

DISTRICT Rotorua Bay of Islands

Total Cost to Date $1,630,345 $70,200

Research Facilitation Research Facilitation
Projects Projects Projects Projects

Projects/Reports Planned 02/03 3 2

Projects/Reports Completed 2 2

Projects/Reports Progressing 1*

Expected Completion

Cost 02/03

NOTES

*LHAD in the Rotorua District is due for completion 

in October 2003. LHAD is CNI-wide project.

DISTRICT Hokianga Whangarei

Total Cost to Date $35,000 $87,711

Research Facilitation Research Facilitation
Projects Projects Projects Projects

Projects/Reports Planned 02/03 1 2

Projects/Reports Completed 1 2

Projects/Reports Progressing

Expected Completion

Cost 02/03

CFR 8203 Crown Forest fins.FA  25/8/03  11:45 AM  Page 13
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RESULTS
TO 31 MARCH 2003

TARGET C: Hearings concluded in 3 districts involving 8 forests.

ACHIEVED: Hauraki, Gisborne

NOT ACHIEVED: Tauranga (see notes)

DISTRICTS: FORESTS:

Hauraki Maramarua, Whangapoua, Kauaeranga, Waihou, Tairua

Tauranga Athenree

Gisborne Mangatu, Wharerata

DISTRICT Hauraki Tauranga* Gisborne

Total Cost $4,243,075 $2,820,967 $1,305,145

Total Time Involved 9 Years 9 Years 7 years

Hearing-related Projects Completed 02/03** 9 3 9

Cost 02/03 $301,760 $16,292 $17,000

NOTES

* Tauranga Raupatu hearings completed – 20th century issues still outstanding. The Waitangi Tribunal has yet to schedule its inquiry 

into 20th century issues.

**Hearing-related projects include research (including mapping) and facilitation projects.

TARGET D: Hearings progressing in 2 districts involving 11 forests.

ACHIEVED: Northern South Island 

NOT ACHIEVED: Urewera (see notes)

DISTRICTS: FORESTS:

Urewera Kaingaroa, Patunamu

Northern Sth Isl. Golden Bay, Motueka, Golden Downs East, Golden Downs West, Waimea, Rai, Hira, Queen Charlotte, Wairau

DISTRICT Northern South Island Urewera*

Total Cost $4,423,569 Refer to Notes

Total Time Involved 9 Years

Research Facilitation Research Facilitation

Hearing-related Projects/Reports Planned 02/03 7 13

Hearing-related Projects Completed 02/03 5 8

Hearing-related Projects Progressing 02/03 2 5

Expected Completion Date 30/11/03 31/03/04**

Cost 02/03 $56,260 $532,250

NOTES

* Refer to Target A – Urewera Waitangi Tribunal hearings rescheduled to begin in November 2003.

**One project terminated, three completed April 2003, one completed.

TARGET E: Waitangi Tribunal reports presented in 2 districts involving 3 forests.*

NOT ACHIEVED: See notes

DISTRICTS: FORESTS:

Tauranga Athenree

Gisborne Mangatu, Wharerata

Kaipara Mangawhai, Woodhill, Riverhead

Muriwhenua Aupouri 

District Tauranga Gisborne Muriwhenua** Kaipara

Report Presented No No No Yes***

Expected Completion Date June 2003 June 2003 See Notes

NOTES

* CFRT has no direct input into the production of Waitangi Tribunal Reports.

** Report concerns post-1864 Muriwhenua issues.

*** Kaipara Interim Report issued 12 September 2002. Parties have requested a substantive tribunal report.

REPORT TO APPOINTORS 2OO2|2003
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MEASURING THE TRUST’S PERFORMANCE

OBJECTIVE 1: To develop and maintain effective relationships with client groups through 
Te Puawai Strategy.

MEASURE: Number of regions where the majority of claimants are organised collectively to pursue settlement options.

ACHIEVEMENT: • 8 regions

MEASURE: Proportion of claimants able to cooperate for presentation and negotiation issues within the collective.

ACHIEVEMENT: • 18 of 25

MEASURE: Timeliness of the planning and reporting of approved projects.

ACHIEVEMENT: • 47 of 50 Service Delivery projects were completed on time and to budget.

OBJECTIVE 2: To ensure that the Trust has an effective risk management and stakeholder 
relations programme.

MEASURE: Strategic direction communicated to all identified key stakeholders.

ACHIEVEMENT: • The 2002/2003 Business Plan, 2001/2002 Report to Appointors and other documents prepared by CFRT 

were distributed to claimants, key influencers and stakeholders. 

MEASURE: Risk mitigated as planned.

ACHIEVEMENT: • An internal audit programme was established during the year and two internal audits completed 

(Human Resources and Finance). All recommendations actioned.

MEASURE: Key stakeholder relations managed to plan.

ACHIEVEMENT: • Key stakeholder relations continue to be a major focus of the Senior Management Team objectives.

MEASURE: Annual Report to Appointors includes list of achievements and how the Trust’s income is being spent.  

ACHIEVEMENT: • Both the 2001-2002 and 2002-2003 Report to Appointors include an extensive list of achievements and 

spending by inquiry district.

OBJECTIVE 3: To ensure that historical reports prepared with the Trust’s assistance meet 
the Trust’s quality standards for claim presentation to the Waitangi Tribunal.

MEASURE: Number of reports completed to Waitangi Tribunal standards and to deadlines.  

ACHIEVEMENT: • 54

MEASURE: Number of reports commissioned and on track.  

ACHIEVEMENT: • Number of research reports current and on track = 20.  
• Number of reports overdue, but in progress  = 7.
• Number of reports stalled = 3.

OBJECTIVE 4: To ensure that the Trust is receiving all rental income for all Crown licensed forests.

MEASURE: Periodically review the implementation of the Deed of Settlement between Crown (LINZ) and CFRT that sets 

out the handling of licence fees and rental income under dispute.  

ACHIEVEMENT: • Quarterly reports received from LINZ detailing rental incomes under dispute. Discussions between LINZ 

and CFRT were held with the aim to improve the process surrounding disputed rental receipts.

OBJECTIVE 5: To ensure the Trust returns rental proceeds to confirmed beneficiaries after the 
resolution of claims in a timely manner.

MEASURE: Communications with both Crown and Maori involved are procedurally correct and timely.

ACHIEVEMENT: • Te Uri o Hau direct negotiation settlement legislation passed 10 October 2002, rentals for Pouto (100%) 

and Mangawhai (44.98%) forests returned November 2002.

OBJECTIVE 6: To protect the capital funds of the Trust for eventual transfer to the confirmed 
beneficiaries whether Maori or the Crown.

MEASURE: Capital funds are invested according to the Trust’s investment strategy and the Trust Deed.  

ACHIEVEMENT: • Capital funds have been invested according to the Trust’s investment strategy and the Trust Deed, 

i.e. purchase of NZ Government Bonds and custodial call account holdings. Likely forest returns are 

taken into account when deciding on the term of investments.
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Actual Budget Actual
2003 2003 2002

Note $ $ $

INCOME

Interest income 21,294,043 20,004,520 21,276,436

Other income 53,642 84,480 45,252

TOTAL INCOME 21,347,686 21,089,000 21,321,688

Less

OPERATING EXPENSES

Administration expenses 7 2,759,368 2,262,631 2,548,113

ASSISTANCE TO CLAIMANTS

Disbursements to claimants 14 5,540,296 5,577,264 7,065,461

Research services for claimants 3,062,209 4,053,447 3,291,332

Other services for claimants 4,264,198 6,873,780 4,092,940

TOTAL EXPENDITURE 15,626,071 18,768,122 16,997,846

NET OPERATING SURPLUS BEFORE TAXATION 5,721,615 2,320,878 4,323,842

Income tax expense 3 1,888,980 765,890 1,461,724

NET OPERATING SURPLUS AFTER INCOME TAX 3,832,635 1,554,988 2,862,118

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2003

STATEMENT OF MOVEMENTS IN CAPITAL
FOR THE YEAR ENDED 31 MARCH 2003

FOREST RENTAL PROCEEDS Actual Actual
2003 2002

Note $ $

Balance at beginning of year 323,698,852 273,262,760

Receipts for the year 26,877,932 50,436,092

Less distributions to confirmed beneficiaries 13 (1,642,593)

BALANCE AT END OF YEAR 348,934,191 323,698,852

RETAINED EARNINGS

Balance at beginning of year 24,060,046 21,197,928

Net surplus/(deficit) for the year 3,832,635 2,862,118

BALANCE AT END OF YEAR 27,892,681 24,060,046

TOTAL CAPITAL 376,826,872 347,758,898
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH 2003

Note 2003 2002
$ $

CAPITAL FUNDS

Forest rental proceeds 348,934,191 323,696,875

Retained earnings 27,892,681 24,062,023

TOTAL CAPITAL 376,826,872 347,758,898

CURRENT ASSETS

Bank balance 4 50,553 85,058

Short-term deposits 4 524,735 2,057,893

Government securities 4 20,053,045 21,771,209

Sundry receivables 190 15,032

Accrued interest 7,189,203 30,975,039

Taxation refund due 30,975,039 26,008,639 

Prepayments 40,196 833

58,832,961 56,708,225

NON-CURRENT ASSETS

Fixed assets 5 1,494,973 1,861,195

Government securities 4 317,672,536 290,702,241

319,167,509 292,563,436

TOTAL ASSETS 378,000,470 349,271,661

CURRENT LIABILITIES

Employee payables 213,607 179,238

Other payables 959,991 1,333,525 

1,173,598 1,512,763

NET ASSETS 376,826,872 347,758,898

On behalf of Trustees

Sir Graham Latimer Paul Carpinter

Chairman Trustee

Dated:  24 June 2003 Dated:  24 June 2003
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2003

Note 2003 2002
$ $ $ 

CASH FLOWS FROM/(USED IN) OPERATING ACTIVITIES

Cash was provided from: 

Interest on investments 23,970,518 23,179,545

Other income 68,115 31,902

24,038,633 23,211,447

Cash was applied to:

Payments of administration expenses and services to claimants 10,063,084 8,581,312

Disbursements to claimants 5,254,704 7,065,461

Taxation payments 6,855,380 27,502,200

22,173,168 43,148,973

NET CASH IN/(OUT) FLOWS FROM OPERATING ACTIVITIES 6 1,865,465 (19,937,526)

CASH FLOWS FROM/(USED IN) INVESTING ACTIVITIES

Cash was provided from: 

Proceeds from investment maturities 21,771,209 48,469,582

Proceeds from sale of fixed assets 2,362 5,787

21,773,571 48,475,369

Purchase of fixed assets 322,581 1,158,754

Purchase of investments 50,119,457 100,127,414

50,442,038 101,286,168

NET CASH IN/(OUT) FLOWS FROM INVESTING ACTIVITIES (28,668,467) (52,810,799)

CASH FLOWS FROM/(USED IN) FINANCING ACTIVITIES

Cash was provided from: 

Rental proceeds received 26,877,932 50,436,092

Cash was applied to: 

Repayment of rental proceeds – Claimants 1,642,593 -

NET CASH IN/(OUT) FLOWS FROM FINANCING ACTIVITIES 25,235,339 50,436,092

NET INCREASE/(DECREASE) IN CASH HELD (1,567,663) (22,312,233)

Cash at beginning of year 2,142,951 24,455,184 

CASH AT END OF YEAR 575,288 2,142,951 

Composition of cash:

Bank balances 50,553 85,058

Short-term deposits 524,735 2,057,893

575,288 2,142,951
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

1. STATEMENT OF ACCOUNTING POLICIES

These financial statements are presented for the reporting entity Crown Forestry Rental Trust.

The financial statements have been prepared in accordance with the Trust Deed 1990 and the Financial Reporting Act 1993. 

The financial statements have been prepared on the basis of historical cost with the exception of certain items for which specific

accounting policies are identified.

(i) Investments

Investments include government securities and short-term deposits with registered banks. Interest-bearing securities of the 

New Zealand Government are recorded at cost adjusted for the amortisation of any premium or discount using the yield to 

maturity method.

(ii) Recognition of income

Interest income is recognised on an accrual basis. The premiums or discounts arising on the purchase of New Zealand 

Government interest-bearing securities are amortised using the yield to maturity method and are recorded as interest income.

All financial arrangements entered into by the Trust are recognised in the financial statements at their carrying value.

(iii) Financial instruments and various risks

(a) Foreign exchange risk

The Trust has no exposure to foreign exchange risk. All payments on behalf of claimants are made in New Zealand currency.

(b) Credit risk

Financial instruments, which are potentially subject to credit risk, consist primarily of short-term deposits and government

securities. The Trust may be subject to losses up to the value of these instruments in the event of non-performance by counter-

parties, however it does not expect losses to occur as most of these instruments are comprised of sovereign debt, the balance being

held with registered banks. Consequently no collateral is held by the Trust to support these financial instruments.

(c) Interest rate risk

The Trust has not recorded any unrealised gains or losses on government securities, as the intention is to hold them to maturity. 

The Trust’s primary interest rate risk is on government securities and can be measured as the differential between yield to maturity

and the current market interest rate.

(iv) Fixed assets

All fixed assets are recorded at historical cost. Assets have been depreciated on a basis to spread the cost over their estimated useful

life. Depreciation of fixed assets is calculated on the following rates:

Computer equipment 25.0% - 39.6% DV & 18.0% - 36.0% SL

Furniture and fittings 15.0% - 33.0% DV & 24.0% SL

Leasehold improvements 25.0% - 33.0% DV & 6.5% - 25.0% SL

Office equipment 25.0% DV & 8.0% - 40.0% SL  

Other equipment 12.5% - 25.0% DV & 6.5% - 40.0% SL

(v) Receivables

Receivables are valued at anticipated realisable value. The cash method of accounting is used to record the rental proceeds from

licensed Crown forest land. These proceeds are treated as a capital item in the Trust’s financial statements in accordance with the

Trust Deed.

(vi) Income tax

Income tax expense recognises the current obligations and the amounts arising from timing differences between the accounting

results and assessable income for the period to the extent that they can be foreseen to crystallise in the future. This is the liability

method applied on a partial basis.

(vii) Goods and services tax

These financial statements have been prepared on a GST-exclusive basis to the extent that GST is payable or recoverable from the

Inland Revenue Department. The majority of the Trust’s income does not meet the requirements of a taxable supply in the terms of

the Goods and Services Tax Act 1985.

(viii) Changes in accounting policies

There have been no changes in accounting policies. All policies have been applied on a basis consistent with those used in the 

prior year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

2. NATURE OF ACTIVITIES

The Crown Forestry Rental Trust was established on 30 April 1990 to receive rental proceeds from the Crown forestry licences.

The rental proceeds received by the Trust are treated as capital in accordance with the Trust Deed and must be invested in either

New Zealand Government-issued securities or in short-term interest-bearing deposit accounts with registered banks.

The interest earned from investments is accumulated by the Trust and applied against the administration expenses of the Trust and

to assist any claimant in the preparation, presentation and negotiation of claims before the Waitangi Tribunal which involve, or

could involve, licensed Crown forest land.

The rental proceeds of the Trust are distributed when the beneficiaries are confirmed and the settlement is enacted.

2003 2002
$ $

3. INCOME TAX EXPENSE

Operating surplus before income tax 5,705,557 4,323,842

Non-deductible (assessable) adjustable 2,568 105,624

5,724,183 4,429,466

Current year taxation thereon at 33% 1,888,980 1,461,724

The Trust has calculated the income tax expense on the basis that all operating expenses and payments made to claimants by the

Trustees are deductible expenses for taxation purposes. Note the proposals sought by the Inland Revenue Department in Note 9. 

The Crown Forestry Rental Trust has tax benefits to carry forward against future taxable income. These benefits have not been

recognised in these financial statements. As at 31 March 2003 these benefits are estimated to be $50,125 (31 March 2002: $49,278).

4. FINANCIAL INSTRUMENTS

Fair values

Estimated fair values of the Trust’s financial instruments, excluding accrued interest, as at 31 March are as follows:

Carrying Estimated Carrying Estimated
Amount Fair Value Amount Fair Value

2003 2003 2002 2002
$ $ $ $

Cash and Bank 50,553 50,553 85,058 85,058

Short-term deposits 524,735 524,735 2,057,893 2,057,893

Government securities 337,725,581 345,081,526 312,473,450 313,160,266

338,300,869 345,656,814 314,616,401 315,303,217

(A) CURRENT 
Maturity Yield Face Value Carrying Carrying

% Amount Amount Amount
2003 2003 2002

$ $ $

Short-term deposits at call 5.75 524,735 524,735 2,057,893

2,057,893

Government securities 

19.03.03 5.45 21,771,209

15.04.03 4.97 20,000,000 20,053,045

TOTAL CURRENT 20,000,000 20,053,045 21,771,209
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

(B) NON-CURRENT 
Maturity Yield Face Value Carrying  Carrying  

% Amount Amount Amount 
2003 2003 2002

$ $ $ 

Government securities 

15.04.03 4.97 20,143,306

15.04.04 6.87 70,000,000 71,109,013 71,789,501

15.02.05 5.96 25,000,000 25,251,422 15,282,608

15.02.06 5.55 25,000,000 25,776,432

15.11.06 6.48 113,500,000 119,998,415 121,398,897

15.07.09 6.46 40,600,000 41,752,204 28,399,331

15.11.11 6.52 35,000,000 33,785,050 33,688,598

TOTAL NON-CURRENT 309,100,000 317,672,536 290,702,241

2003 2003 2002
Actual Budget Actual

Average monthly return on investments 6.43% 6.12% 6.39%

The fair value of the financial instruments has been determined using quoted market prices.

5. FIXED ASSETS 2003 Cost Accumulated Net Book Current Year
Depreciation Value Depreciation

$ $ $ $

Computer equipment 3,262,738 2,406,437 856,301 589,576

Furniture & fittings 426,673 225,781 200,892 33,552

Leasehold improvements 542,296 170,568 371,728 45,687

Office equipment 255,997 193,683 62,314 16,485

Other equipment 22,938 19,200 3,738 622

4,593,401 3,098,428 1,494,973 685,922

2002 Cost Accumulated Net Book Current Year
Depreciation Value Depreciation

$ $ $ $

Computer equipment 2,975,089 1,805,673 1,169,416 488,639

Furniture & fittings 420,313 199,546 220,767 19,962

Leasehold improvements 535,617 128,692 406,925 38,251

Office equipment 238,322 176,738 61,584 19,925

Other equipment 21,081 18,578 2,503 578

4,190,422 2,329,227 1,861,195 567,355

2003 2002
$ $

NET OPERATING SURPLUS FOR THE YEAR 3,832,634 2,862,118

ITEMS NOT INVOLVING CASH FLOWS

Depreciation expense 685,922 570,095

Amortisation of premium (discount paid) on government securities 3,097,006 3,161,774

IMPACT OF CHANGES IN WORKING CAPITAL ITEMS

(Increase)/decrease in accrued interest (419,642) (1,323,692)

(Decrease)/increase in payables (339,165) 777,233

Decrease/(increase) in prepayments & sundry receivables (24,521) 50,844

Decrease/(increase) in taxation payable (4,966,400) (26,040,476)

ITEMS CLASSIFIED AS INVESTING ACTIVITIES

GAIN ON SALE OF FIXED ASSETS (369) 4,578

NET CASH FLOW FROM OPERATING ACTIVITIES 1,865,465 (19,937,526)

6. RECONCILIATION OF STATEMENT OF
CASH FLOWS WITH OPERATING SURPLUS
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

7. OTHER STATEMENT OF FINANCIAL PERFORMANCE DISCLOSURES

Incorporated within the expenditure of the Statement of Financial Performance.

Other Statement of Financial Performance Disclosures Actual Budget Actual
2003 2003 2002

$ $ $

(a) Audit Fees 30,002 30,000 25,532

(b) Depreciation 686,811 630,000 570,094

(c) Rent 336,194 323,000 311,749

(d) Interest expense 

(e) Loss on disposal  4,578 4,578

(f) Fees to auditor for non-audit services 16,692 5,000 5,650

Actual Budget Actual 
2003 2003 2002

$ $ $ 

Trusteeship/Governance 105,800 80,000 126,900

Services to claimants 38,800 67,000 24,000

144,600 147,000 150,900

The Minister of Finance has set the Trustee Fees at a daily rate of $500 for the Chairperson and $400 for other Trustees. 

The Trustees attend regular meetings during the year to deal with governance issues of the Trust, such as strategic and business

planning issues, as well as considering proposals relating to the assistance programmes for claimant groups. In addition, the

Trustees spend a substantial amount of time working alongside claimant groups to assist them with their affairs as well as working

on projects and initiatives at district and national levels.

Fees received by individual Trustees are as follows:
Actual Budget Actual

2003 2003 2002
$ $ $

Sir Graham Latimer 152,400 100,000 104,500

Ms Maryan Street 10,600 10,000 5,200

Mr Rick Bettle (3,000) 13,000

Mr Paul Carpinter 9,600 10,000 8,400

Mr Lou Tangaere 5,800 10,000 800

Professor Whatarangi Winiata (45,200) 10,000 21,000

Mr Gregory Fortuin 8,600 3,500

Mr Hemi-Rua Rapata 5,800 3,500

Mr Graham France (reversal of 2001 accrual) (2,000)

144,600 147,000 150,900

9. CONTINGENT LIABILITIES

In March 1993, Inland Revenue ruled that expenditure incurred by claimants in the furtherance of claims was deductible expenditure

to the Trust for income tax purposes on the basis that a sufficient nexus between the expenditure incurred, and the Trust’s income

earning activities.

On 21 June 1996, Inland Revenue notified the Trust that it proposed to alter its March 1993 Ruling. The 21 June 1996 notice

proposed that the Trust would only be entitled to claim as deductible expenditure those costs incurred in deriving gross income. 

This meant that payments made to claimants relating to the furtherance of their claims were not deductible for income tax purposes.

After taking legal advice, the Trust sought “charitable” income tax status from Inland Revenue. This was declined and a High Court

case ensued. The High Court found in favour of Inland Revenue and determined that the Trust was not established exclusively for

charitable purposes.

On 4 June 2002, the Trust appealed the High Court decision to the Court of Appeal. Whilst the Court of Appeal found in favour of

the Inland Revenue Department, it did so for reasons different to the High Court.

Based on the Court of Appeal decision, if the Trust was taxed as a NZ Qualifying Trust, as at 31 March 2003, approximately $38.3

million of additional income tax would be charged as an income tax expense. Use of money interest yet to be expensed would amount

to approximately $5.3 million. Voluntary payments of income tax have been made by the Trust in order to lessen use of money

interest charges. In taking into account the voluntary income tax payments, as at 31 March 2003, the Trust would be required to

pay an additional $7.4 million income tax based on the Court of Appeal decision.

On the basis that the Trust is a “Maori Authority” for income tax purposes (and this has now been confirmed by legislation), 

the Trust has calculated that, as at 31 March 2003, approximately $25.7 million of additional income tax would be charged as an

income tax expense. Use of money interest yet to be expensed would amount to approximately $2.6 million. In taking into account

the voluntary income tax payments, as at 31 March 2003, the Trust would be entitled to a refund of income tax of $5.3 million less

$2.6 million use of money interest.

8. TRUSTEE FEES
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

This additional income tax and use of money interest calculated based on either a NZ Qualifying Trust model or Maori Authority model

has not been recognised in these financial statements on the basis that the Trustees have agreed to seek leave to challenge the Court of

Appeal decision in the Privy Council. It is the Trustees’ opinion that the Trust should be treated as a charitable trust and as such be

exempt from income tax in terms of section CB 4 of the Income Tax Act 1994. In the event that the Privy Council finds in favour of the

Trust, it would be entitled to an additional income tax refund on prior years’ taxes paid of approximately $13.8 million together with

use of money interest of approximately $2.4 million. This additional refund has not been recognised in these Financial Statements.

Until this issue is resolved, the Trust will continue to prepare its Financial Statements in accordance with the original March 1993

Ruling issued by Inland Revenue.

10. CONTINGENT ASSETS

Land Information New Zealand (LINZ) manages the collection of licence fees on behalf of the Crown for the Trust. Every three

years the licence fees are reviewed and the licensees are able to dispute the Crown’s assessments. As a consequence, LINZ holds the

disputed portion of the licence fees until the dispute is resolved. As at 31 March 2003 the disputed licence fees held by LINZ

amounted to $15.7 million and interest earned on these balances amounted to $0.8 million.

When disputes are resolved LINZ forwards to the Trust the balance of the licence fees and any interest earned on the balances found

in favour of the Crown. The Trust is unable to estimate the final outcome of the licence fee disputes and therefore unable to quantify

the probable financial effect on these Financial Statements.

11. COMMITMENTS

(i) Assistance to claimants

The Trust has commitments of $1,592,649 as at 31 March 2003 ($1,479,804 at 31 March 2002) relating to assistance to

claimants which has been approved by Trustees at balance date. The releasing of these approvals is subject to the claimant groups

meeting the various terms and conditions of funding and the completion of research contracts in progress.

(ii) Capital commitments

The Trust has capital commitments of $20,097.93 relating to the software and implementation of the Intranet Development.

(iii) Lease rental commitments

Future operating lease rentals of premises are not recognised in the Financial Statements. The minimum lease rental commitments 

at balance date are as follows:
2003 2002

$ $

Less than one year 348,394 346,056

One to two years 360,933 346,056

Three to five years 605,599 951,655

TOTAL 1,314,926 1,643,767

12. RELATED PARTY TRANSACTIONS

A number of Trustees have affiliations to certain tribal groups that are represented by claimant groups recognised by the Trust.

Where Trustees are considering providing assistance to particular claimant groups to which the Trustees are affiliated, the Trustees

have declared and minuted these affiliations and have taken action they consider appropriate to deal with any potential conflict of

interest that may arise during the year ended 31 March 2003.

During the 2003 year the Trust paid $74,250 to Te Wananga o Raukawa relating to assistance on the Whakapumau project. These

services were provided on normal business terms. A Trustee, Professor Whatarangi Winiata, is the Tumuaki of Te Wananga o

Raukawa. There are no outstanding balances as at 31 March 2003.

Professor Whatarangi Winiata was also a member of the VIP Taumata. The VIP group received $2,600,000 of direct funding from

the Trust during the year to 31 March 2003.

Mr Gregory Fortuin, a Trustee, is a Director of New Zealand Post. During the year to 31 March 2003, the Trust spent $23,062 on

postage with New Zealand Post.

Rental distributions were made to Te Uri o Hau totalling $1,642,593 (see Note 13 below). Sir Graham Latimer has been a Director

and shareholder of TUOH Company Ltd since April 1999 and an employee since December 2002. During the year to 31 March 2003

representatives of TUOH Company Ltd made presentations to Gisborne and Hauraki claimants to share what they have learned from

the Treaty settlement process. The Crown Forestry Rental Trust provided financial assistance amounting to $1,322 towards these

presentations as part of its strategy of providing quality information to claimants.

Sir Graham is also named as a 14% shareholder on behalf of the Ngatikahu Tribe of Muriwhenua Negotiations Management

Committee Ltd. The Trust paid $36,080 to the Muriwhenua Negotiations Management Committee Ltd during the year to 31 March

2003 for assistance in Hui-A-Iwi held in August 2002 and financial assistance towards a project detailing the Wai 45 claim. Both

projects followed the same milestone reporting process as all other projects funded by the Trust.

13. DISTRIBUTIONS TO CONFIRMED BENEFICIARIES

During the year ended 31 March 2003 there were rental distributions made to Te Uri o Hau totalling $1,642,593.15 being

settlements of the Pouto forest in full and 44.98% of the Mangawhai forests.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

Total Disbursements
Since 1990 2003 2002

$ $ $

MURIWHENUA

Muriwhenua Negotiations Management Committee 386,080 36,080 25,000

Ngati Kuri Trust Board 75,000 75,000

Te Aupouri Negotiations Co 120,000 45,000 75,000

Te Runanga o Muriwhenua 1,691,836

Te Runanga o Te Rarawa 45,000 45,000

2,317,916 126,080 175,000

BAY OF ISLANDS/HOKIANGA/WHANGAREI

Hokianga Claims Alliance 35,000 35,000

Ngati Hine Health Trust Board 35,000 35,000

Ngati Wai Maori Trust Board 52,711

Pu Hao Rangi (on behalf of a national claim) 50,000 25,000 25,000

Puhipuhi Maruata Forestry Claim 35,000 35,000

Te Taumata o Tangitu 574,834

Te Waimate-Taiamai Alliance 35,200 35,200

Whangarei Claimant Collective 35,000 35,000

852,745 200,200 25,000

KAIPARA (STAGE I)

Otamatea Maori Trust Board 950,260

Te Uri o Hau o Te Wahapu o Kaipara 1,074,330

TUOH Limited 857,210

2,881,800

KAIPARA (STAGE 2)

Awaroa Claims Management Committee 80,300

Awaroa ki Manuka 36

Kaipara Cooperative Claimant Forum 177,085

Kawerau a Maki Trust 124,510

Manukau Whanau 135,995

Ngati Tahinga/Ngati Mauku 225,680

Ngati Whatua o Kaipara ki Te Tonga 713,549

Te Runanga o Ngati Whatua 140,000 40,000 80,000

Te Tao U 252,012

1,849,167 40,000 80,000

KAIPARA (STAGE 3)

Nga Hapu o Whangarei Claims Committee 409,023

Nga Hapu o Nga Puhi o Whangarei 26,048

Ngati Kahu o Torongare Te Parawhau Hapu 204,108

Te Uri o Tautohe 5,000

Te Waiariki-Ngati Korora Hapu 247,071

891,250

SOUTH AUCKLAND

Ngaati Te Ata Incorporated 316,736 22,260

316,736 22,260

TAINUI

Tainui Maori Trust Board 202,281

Wi Taka Whanau o Ngati Koheriki 113,402

315,683

14. TOTAL DISBURSEMENTS TO CLAIMANTS 
TO 31 MARCH 2003
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

Total Disbursements
Since 1990 2003 2002

$ $ $

HAURAKI

Gregory-Mare Whanau 280,635 20,100

Hakipene Hura Whanau 72,130 15,000

Hauraki Maori Trust Board 1,840,535 110,000

Marutuahu Confederation 528,000 265,000 263,000

Ngati Hei 144,197

Ngati Koheriki 4,899 4,899

Ngati Koi Claimant Committee 101,058 19,758

Ngati Maru Iwi Authority 20,900

Ngati Paoa 12,048 12,048

Ngati Pukenga 37,210

Ngai Tai ki Tamaki 3,963 3,963

Nga Uri o Horowhenua 2,863 2,863

Ngati Whanaunga 179,999 10,000 40,000

Taipari Whanau 130,000

Te Kupenga o Ngati Hako 75,717

Te Rakahurumai Claims Committee 152,500

Te Rangatira o Tamatera 53,240

Ngati Pu 327,317

Te Whanau o Hamiora Mangakahia 272,877

4,240,088 298,773 467,858

TAURANGA

Athenree Lands ki Tauranga Moana 545,659

Pirirakau/Ngati Ranginui 721,349

Te Kahui Raupatu o Tauranga Tangata 1,537,668 537,167

2,804,676 537,167

NGATI AWA/EASTERN BAY OF PLENTY

Ngati Makino Claims Committee 1,091,091

Ngati Pikiao Forest Claims Committee 179,184

Te Runanga o Ngati Awa 2,075,568

Te Runanga o Tuwharetoa ki Kawerau 1,097,720 28,500 39,500

4,443,563 28,500 39,500

KING COUNTRY

Maniapoto Maori Trust Board 331,357

Raukawa Kaumatua Kaunihera 186,604

Te Maru o Rereahu Trust 50,625 50,625

Te Nehenehenui Claims Roopu 23,625 23,625

Te Kohinga Whanui Claims Collective 24,750 2,700 22,050

Tuhua Hikurangi Claimant Collective 66,200 11,033 55,167

683,161 13,733 151,467

CENTRAL NORTH ISLAND

Haparangi A4 2,305

Horohoro Crown Forest Claims Committee 438,185

Lake Taupo Forest Trust 171,881

Ngati Rangitihi 35,000

Ngati Tuara/Kearoa 124,959

Ngati Whare Iwi Claims 382,959

Rotomahana Parekarangi 6N2B & 6O2B Trusts 110,938

Te Runanga o Ngati Tahu 6,023

Te Runanganui o Te Ikawhenua 2,563,501

Te Whakarewarewatanga o Te Ope Taua a Wahiao 200,000

Whakarewarewa Forest Trust 718,959

Volcanic Interior Plateau Project 10,581,540 2,600,000 3,000,000

15,336,250 2,600,000 3,000,000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

Total Disbursements
Since 1990 2003 2002

$ $ $

UREWERA

Nga Rauru o Nga Potiki 748,050 366,500 381,550

Ngati Kahungunu ki Waikaremoana 8,940 8,940

Te Runanga o Ngati Manawa 14,100 14,100

Panekiri Tribal Trust Board 152,000 85,000 67,000

Tuhoe Waikaremoana Maori Trust Board 545,399 116,000 132,500

1,468,489 590,540 581,050

EAST COAST

Ngati Porou Mt Hikurangi Lands Claim Committee 319,626

Te Kura Takai Puni 543,764 438,764 105,000

Te Runanga o Ngati Porou 726,477

1,589,867 438,764 105,000

GISBORNE

Nga Uri o Te Kooti Rikirangi 87,018 87,018

Ngai Tamanuhiri Whanui Charitable Trust 393,792 123,950

Ngariki Kaiputahi Whanui Trust 67,144 67,144

Rongowhakaata Charitable Trust 113,344 12,500 100,844

Te Aitanga-a-Mahaki 537,847 92,200

Te Whanau a Kai 73,500 4,500 69,000

Wi Pere Whanau Trust 32,500 32,500

1,305,145 17,000 572,656

WAIROA

Nga Uri o Te Wharerata Forestry Claims Committee 372,101

Ngai Tama Te Rangi Claim Committee 44,843 42,500

Panekiri Tribal Trust Board 382,225

Te Iwi o Rakaipaaka 42,500 42,500

Te Whanau o Rongomaiwahine 42,500 42,500

Wairoa Waikaremoana Maori Trust Board 13,460 13,460

Wairoa Working Group 127,000 127,000

Whakaki Marae Committee 42,500 42,500

1,067,129 140,460 170,000

MOHAKA KI AHURIRI

Maungaharuru Tangitu Society Inc. 1,012,923

Nga Hapu o Te Ahuriri 269,100

Ngati Pahauwera 1,075,171

Te Whanganui a Orotu 43,148

2,400,342

SOUTHERN HAWKE’S BAY

Nga Tukemata o Ruahine 129,743

129,743

TARANAKI

Nga Iwi o Taranaki/Ngati Maru 313,292

313,292
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2003

Total Disbursements
Since 1990 2003 2002

$ $ $

WHANGANUI

Ngati Rakeipoho/Hikairo 51,476

Ngati Rangi Trust 35,625 35,625

Southern Whanganui Cluster 35,625 35,625

Te Runanga o Ngati Apa 385,382

Whanganui Central Claims Charitable Trust 47,500 47,500

Whanganui Northern Cluster 23,750 23,750

Whanganui River Maori Trust Board 805,067 70,000

1,384,425 142,500 70,000

RANGITIKEI / MANAWATU

Ngati Tamarangi 52,452

Tanenuiarangi Manawatu Incorporated 717,542 11,496 23,360

Te Runanga o Mua Upoko 40,000

Te Runanga o Raukawa 425,698

1,235,692 11,496 23,360

WAIRARAPA

Nga Hapu Karanga o Wairarapa 191,900 64,000 64,000

Ngai Tumapuhia a Rangi Claims Committee 772,706

Ngati Hinewaka 65,000 32,500 32,500

Ngati Te Hore 4,250 4,250

Owahanga Roopu 8,500 8,500

Rangitaane o Tamaki Nui a Rua 168,750 164,500 4,250

Te Runanga o Rangitaane o Wairarapa 336,613 99,000 111,500

1,547,719 360,000 225,000

TE TAU IHU

Ngati Apa ki Te Waipounamu Trust 520,216 40,000 50,000

Ngati Koata no Rangitoto ki Te Tonga Trust 499,399 50,000 50,000

Ngati Kuia Trust Claim Committee 519,063 57,750 90,000

Ngati Rarua Trust 749,097 40,000 188,106

Ngati Tama Manawhenua ki Te Tau Ihu Trust 492,974 130,000 91,773

Te Atiawa Manawhenua ki Te Tau Ihu Trust 779,608 109,500 250,264

Te Runanga o Toa Rangatira Incorporated 419,176 15,000 50,000

Te Runanga o Rangitane o Wairau 444,036 90,000 50,000

4,423,569 532,250 820,143

SOUTHERN SOUTH ISLAND

Ngai Tahu Maori Trust Board 1,149,337

1,149,337

TOTAL ASSISTANCE TO CLAIMANTS 54,947,784 5,540,296 7,065,461
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Northland
Aupouri 1 455,000 6,900,488
Otangaroa 2 130,000 1,616,423
Waitangi 3 100,800 1,048,155
Glenbervie 4 443,100 4,876,581
Pouto 5 103,250 (1,011,526)
Auckland
Mangawhai 6 194,551 (631,067) 771,928
Woodhill 7 2,200,209 14,281,448
Riverhead 8 1,444,646 6,167,704
Onewhero 10
Maramarua 11 904,890 6,956,897
Whangapoua 12 344,610 3,946,014
Kauaeranga 13 25,757 169,992
Waihou 14 129,250 1,066,705
Tairua 15 1,516,564 8,525,648
Athenree 16 297,052 1,412,528
Central North Island
Rotoehu 17 637,194 14,117,484
Horohoro 18 53,501 1,067,922
Whakarewarewa 19 296,426 7,021,727
Crater 20 62,659 1,126,868

Kaingaroa 21 7,193,743 150,049,144
Waimihia 22 763,478 17,435,213
Marotiri 23 8,194 221,555
Pirongia 24 23,688 199,479
Tawarau 25 102,648 927,489
Mangaokewa 26 59,325 532,872
Pureora 27 107,901 1,097,008
Waituhi 28 42,511 410,669
Taurewa 29 52,290 478,338
East Coast
Ruatoria 32 380,485 3,695,816
Tokomaru 33 369,495 3,308,262
Mangatu 34 532,315 4,759,994
Wharerata 35 422,500 4,618,378
Patunamu 36 243,750 2,453,472
Hawke’s Bay
Mohaka 37 869,392 8,932,302
Esk 38 434,257 4,433,579
Kaweka 39 285,429 2,971,423
Gwavas 40 350,858 4,115,683
Southern North Island
Erua 41 3,710 34,324
Karioi 42 447,461 5,231,345
Te Wera 43 118,370 1,103,686
Lismore Hill 44 242,900 2,369,677
Lismore Sands 45 84,976 925,246
Santoft 46 205,607 2,877,360
Tangimoana 47 31,101 453,865
Waitarere 48 153,650 1,474,171
Manakau 49 21,000 193,017
Ngaumu 51 674,375 6,129,395
Nelson
Golden Bay 52 9,940 121,051
Motueka 53 167,685 1,501,720
Golden Downs East 54 874,000 9,994,930
Golden Downs West 54 949,500 10,618,830
Waimea 55 214,915 2,034,723
Rai 56 398,900 4,542,287
Hira 57 255,150 2,592,853
Queen Charlotte 58 55,474 550,937
Wairau 59 387,500 4,469,586

TOTAL CAPITAL 26,877,932 1,642,593 348,934,191
RECEIPTS 

District/Forest Forest Current Year Current Year Total Held
No. Received Distribution in Trust

$ $ $

District/Forest Forest Current Year Current Year Total Held
No. Received Distribution in Trust

$ $ $
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FOREST RENTAL PROCEEDS
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To the Readers of the financial report of Crown Forestry Rental Trust.

We have audited the attached financial report on pages 16 to 27. The financial report provides information about the past financial

performance of Crown Forestry Rental Trust and its financial position as at 31 March 2003. This information is stated in

accordance with the accounting policies as attached.

TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for the preparation of a financial report, which gives a true and fair view of the financial position of

Crown Forestry Rental Trust as at 31 March 2003, and of the results of their operations and cash flows for the year ended 31

March 2003.

AUDITORS’ RESPONSIBILITIES

It is our responsibility to express an independent opinion on the financial report presented by the Trustees and report our opinion to you.

BASIS OF OPINION

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial report. It also 

includes assessing:

• the significant estimates and judgements made by the Trustees in the preparation of the financial report, and

• whether the accounting policies are appropriate to the Crown Forestry Rental Trust circumstances, consistently applied and

adequately disclosed.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We planned and performed our

audit so as to obtain all the information and explanations which we considered necessary. We obtained sufficient evidence to give

reasonable assurance that the financial report is free from material misstatements, whether caused by fraud or error. In forming our

opinion, we also evaluated the overall adequacy of the presentation of information in the financial report.

Our firm carries out other assignments for the Trust in the area of taxation advice. Neither our firm nor our employees have any

other interests in the Trust.

Fundamental Uncertainty

In forming our unqualified opinion, we have considered the adequacy of the disclosures made in note 9 to the financial report in

regard to the appeal to the Privy Council concerning Crown Forestry Rental Trust’s tax status. 

Should the Trust lose this case and be treated as a Maori authority for income tax purposes, this could result in an additional

income tax liability and interest payable of $28.4 million for the Trust. Should the Trust win the case and be treated as a charitable

trust for income tax purposes, this could receive an additional income tax refund of approximately $16.2 million including interest.

UNQUALIFIED OPINION

We have obtained all the information and explanations we have required.

In our opinion:

• proper accounting records have been kept by Crown Forestry Rental Trust as far as appears from our examination of those

records; and 

• the financial report on pages 16 to 27:

> complies with generally accepted accounting practice;

> gives a true and fair view of the financial position of Crown Forestry Rental Trust as at 31 March 2003, and the results of 

their operations and cash flows for the year ended on that date.

Our audit was completed on 24 June 2003 and our unqualified opinion is expressed as at that date.

HORWATH WELLINGTON AUDIT

Chartered Accountants

Wellington

AUDIT REPORT
FOR THE YEAR ENDED 31 MARCH 2003
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